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SECTION A: THE PLANNING PROCESS (PREPARATION PHASE) 

EXECUTIVE SUMMARY 

1. THE PLANNING PROCESS (PREPARATION PHASE) 

1 .1 LEGAL AND POLICY CONTEXT 

In order to ensure certain minimum quality standard of the IDP process and proper coordination between and within 
spheres of government, the Municipal System Act, No 32 of 2000, regulates the IDP process. The act requires the 
following regarding the process. 

(a) The municipal council’s vision for the long term development of the Municipality with special emphasis on the 
Municipality’s most critical development and internal transformation needs. ( the vision is reviewed). 

(b) An assessment of the existing level of development and internal transformation needs. 

(c) The council’s development priorities and objectives for its elected term, including its Local Economic 
Development aims and its internal transformation needs. 

(d) The council’s development strategies which must be aligned with any national or provincial sectoral plans and 

planning requirements binding on the municipality in terms of legislation. 

(The District Wide IDP Representative Forum is used as a platform to discuss alignment issues). 

(e) The spatial development framework, which must include the provision of basic guidelines for a land use 
management system for the municipality. 

(f) The council’s operational strategies 

(g) The applicable disaster management plans 

(h) The financial plan, which must include a budget projection for at least the next three years 
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(i) the key performance indicators and performance targets 

1.2 INSTITUTIONAL ARRANGEMENT, ROLES AND RESPONSIBILITIES 


The following organisational arrangement was in place in the previous round of the IDP, and it will be utilised for 
purpose of effective participation. 


STRUCTURES/ PERSONS 

ROLES AND RESPONSIBILITIES 

COMPOSITION 

Council 

■ Consider and adopt the process plan of the IDP on or before 31 
August of every year . 

■ Adjust and amend the IDP 

■ Ensure that the budget is linked to the IDP. 

■ Ensure that the Key Performance Indicators are realistic and 
achievable. 

■ Ensure that the review process complies with the prescribed 
legislation. 

Council 

EXCO 

■ Responsible for the overall management, coordination and 
monitoring of the process and drafting of the IDP. 

Members of the 
Executive Committee 

Municipal Manager 

■ Responsible and accountable for the IDP Process 

■ Chairing the IDP Steering Committee 

■ Offer strategic guidance and management of the IDP Process 

■ Ensure that the planning process is participatory, strategic and 
implementation orientated and is aligned with sector planning 
requirements. 

■ Respond to comments or proposals made by the MEC. 


STRUCTURES/ PERSONS 

ROLES AND RESPONSIBILITIES 

cor 

IMPOSITION 

IDP Steering Committee 

■ Support the Manager IDP during the process. 

■ Commission research studies as may be required. 

■ Provide relevant technical, sector financial information and 

■ Section 54A & 56 
Managers 

■ Ass Managers 
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expertise on the analysis, strategies and project phase. 

■ Manager IDP 

IDP Representative Forum 

■ Represent the interest of their constituency in the IDP 
Process. 

■ Provide mechanism for discussion, negotiation and decision 
making between the stakeholders. 

■ Enhance communication between all stakeholders’ 
representatives and Local Government. 

■ Monitor the performance of the municipality based on the 
IDP. 

■ Councillors 

■ Traditional Leaders 

■ Ward Committee 
Secretary 

■ Organised Groups 

■ Advocates of 

unorganised group 

Manager IDP 

■ To ensure that the process plan is adopted by Council. 

■ Management and coordination of the IDP process. 

■ The day-to-day management of the IDP. 

■ To ensure that all relevant stakeholders are involved in the 
IDP Process. 

■ Adhered to the IDP timeframes. 



1.3 PROCESS PLAN 

Council approved the IDP Process Plan during the Council meeting held on 07 September 2011 per resolution no 
170/2011 




STRATEGISIN 
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PROCESS PLAN 2013 - 2014 


Municipality : NALEDI LOCAL 
MUNICIPALITY(NW392) 

Budaet Year : 2013//2014 

IDP/BUDGET STEP 

KEY PROCESS 

ACTIVITY 

RESPONSIBILITY 

START DATE 

1 

END DATE 


Process Scheduling 

Compile IDP/Budget process plan 

AO, A/CFO, Manager Strategic 
Planning and Deputy Manager: 
Budget and Financial reporting 

27/08/ 2012 

03/09/2012 



Approval of IDP/Budget preparation timetable by 
Council. 

Mayor 

04/09/2012 

04/09/2012 

PLANNING 

Review 2010/11 Budget Process 

Review of the previous years budget process by 
completing the Budget Evaluation Checklist 

CFO/AO/Manager IDP/PMS 

05/09/2012 

19/09/2012 

Establish Consultation Process 

• IDP steering committee 

• Establish or confirm internal and external 
consultation forums 

• Establish process and identify strategies for 
Budget and IDP Development 

Mayor & Municipal Manager 

01/10/2012 

31/10/2012 


Review 2011/12 Performance 

Review and assessment of 2011/12 KPAs, KPIs and 
targets 

Mayor & Municipal Manager 

22/11/2012 

23/11/2012 

z 

hH 

U) 

HH 

Initiate IDP Review Process 

• Development of the 9 ward plans (CBP) 

• IDP/PMS manager & 

manager in the office of the 
speaker. 

01/10/2012 

26/10/2012 

in u 

H 

< 


• Development of customer satisfaction survey 

• Communication officer 

01/11/2012 

30/11/2012 




Gather IDP needs/ Budget priorities from the 
community 


Steering Committee & Rep 
Forum 


01/11/2012 


30/11/2012 
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• Analyze and review the needs and priorities 

• IDP rep forum and ward committee workshop 
to discuss identified needs 


15/11/2012 

30/11/2012 

• Integrate information of all the phases of IDP 
process 

Rep Forum 

15/11/2012 

30/11/2012 


• 1 st Quarterly report to be submitted to Council 
including budget implementation (MFMA s52) 

Municipal Manager 

All section 57 Managers 

30/10/2012 

30/10/2012 

Set Strategic Objectives and 
Targets 

• Determine strategic objectives for service 
delivery and development for next three-year 
budgets 

• Compile Corporate Plan in line with IDP which 
set out strategic objectives and targets for the 
next financial year. 

Municipal Manager 

All section 57 Managers 

Sept 2012 

31/01/2013 

• Compile and link Departmental Operational 

Plans with Corporate Plan and the Integrated 
Development Plan 

All section 57 Managers 

All section 57 Managers 

13/10/2012 

31/10/2012 

Consider Sector Issues 

• Engages with Provincial and National sector 
departments on sector service delivery 
priorities for alignment with municipality 
development plans 

Municipal Manager 

All section 57 Managers 

13/10/2011 

31/10/2012 

Consider Budget priorities and 
assumptions 

• Identify factors affecting the medium term 
budget forecasts and prepare the budget 
assumptions 

• Compile and distribute budget guidelines, 
parameters and formats 

All section 57 Managers 

Mid Nov 2012 

14/12/2012 

Review tariffs and budget related 
policies 

• Review tariffs and charges and prepare 
proposal of new rates. 

• Draft or Review budget related policies such 
credit control and indigent policy, tariff policy, 
budget policy etc. 

Municipal Manager 

Mid Nov 2012 

14/12/2012 

PREPARING 

Finalize draft IDP 

Effect changes to IDP and finalize the draft 
document 

IDP Manager 

Mid Nov 2012 

14/12/2012 

Draft Budget 

• Finalizes tariff (rates and service charges) 
policies for next financial year 

Chief Financial Officer 

03/12/2012 

31/01/2013 

• Drafts initial allocations to functions and 
departments for the next financial year after 
taking into account strategic objectives 

Municipal Manager, CFO & 
Directors 

03/12/2012 

31/01/2013 
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• Consolidate and prepare proposed budget and 
plans for next financial year taking into 
account previous years performance as per 
audited financial statements. 

Municipal Manager 

All section 57 Managers 

03/12/2012 

31/01/2013 

• Engages with District, Provincial and National 
sector departments on sector specific 
programmes for alignment with municipality 
budget document. 

All section 57 Managers 

All section 57 Managers 

11/02/2013 

28/02/2013 

• Review proposed national and provincial 

allocations to municipality to include into the 
draft budget for tabling. 

Municipal Manager 

All section 57 Managers 

11/02/2013 

28/02/2013 

• Finalizes and submits to Mayor proposed 

budgets and plans for next three-year budgets 
taking into account the recent mid-year review 
and any corrective measures proposed in the 
oversight report for the previous years audited 
financial statements and annual report. 

Municipal Manager 

All section 57 Managers 

11/02/2013 

28/02/2013 

Mid-year budget review 

• Review the current (2012/2013) Budget and 
assess municipality performance. 

All Manager 

All section 57 Managers 

16/01/2013 

17/01/2013 

TABLING 

Adjustment budget and mid-term 
performance reports 

Table mid-term performance and budget 
adjustment reports 

Mayor 

29/01/2013 

29/01/2013 

Tabling and publication of budget, 
plans, budget related policies and 
reviewed IDP 

• Finalize draft budget & plans for tabling in 

Council taking into account inputs of Executive 
Committee. 

Municipal Manager 

Mid Feb 2013 

29 March 
2012 

• Draft Budget, plans, budget related policies 
and IDP approved by Council for consultation 
with the community. 

Mayor 

Mid Feb 2013 

29 March 
2013 

Consultation and Public hearings 
on the budget 

• Revise spatial development framework 

IDP/PMS Manager & Manager 
:office of the speaker 

29/03/2013 

29/03/2013 

• IDP Rep Forum and Ward Committee 

Workshop to discuss draft IDP 

IDP/PMS Manager & Manager 
:office of the speaker 

01/04/2013 

26/04/2013 

• Conduct community consultation on the draft 
IDP/budget (MSA sl6 and MFMA s 22) 

Mayor/AO 

01/04/2013 

26/04/2013 






FINALISING APPROVING 
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Revise and Finalize Budget 
document 


• Consult with national and provincial treasuries 
and finalize sector plans for water, sanitation, 
electricity, housing etc 

• Consider IDP/budget comments and inputs 
from the community and other stakeholders 


Revise budget documentation in accordance 
with consultative processes and taking into 
account results from the 3 rd quarterly review 
of the current year 

Prepare the final budget documentation for 
approval taking into account any other new 
information of a material nature 


Approval of Budget 


Approved budget Publication 


Finalize SDBIP 


Table annual budget with resolution, setting taxes 
and tariffs, with changes to IDP and budget related 
policies, including measurable performance 
objectives for revenue by source and expenditure 
by vote for approval by Council before start of 
budget year 

• Submit Annual Budget Reports to National & 
Provincial Treasuries and District Municipality. 

• Notify Department of Local Government in the 
Province about budget approval. 

• IDP, Annual & Adjustment Budget, Budget 

related policies, annual report, service 
delivery agreements, Long Term Borrowing 
contracts published on Council website 

• Draft and submit SDBIP within 14 days after 

budget approval to the Executive Mayor. 

• Approve SDBIP and conclude performance 
agreements within 28 days after budget 
approval 

• Make the SDBIP and performance agreements 

public within 14 days after approval 

• Submit approved SDBIP and performance 
agreements to Council 
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CFO & Directors 

01/04/2013 

17/05/2013 

Municipal manager and all 
section 57 manaqers 

02/05/2013 

17/05/2013 

Mayor 

17/05/2013 

31/05/2013 

Municipal Manager & Chief 
Financial Officer 

30/05/2013 

30/05/2013 

Municipal manager 

Mayor 

31/05/2013 

31/05/2013 

AO 

Manager IDP/PMS 

Corporate and admin executive 
manager 

20/06/2013 

20/06/2013 

Municipal Manager 

03/06/2013 

14/06/2013 

Mayor 

17/06/2013 

28/06/2013 

Mayor/ Municipal Manager 

July 2013 

July 2013 

Mayor/ Municipal Manager 

July 2013 

July 2013 
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1.3.1 IDP ANALYSIS ON THE STATUS OF SECTOR PLANS BY DEPARTMENT OF LOCAL GOVERNMENT AND 
TRADITIONAL AFFAIRS 



PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 

1 

Is Water Services Development Plan (WSDP) 
submitted with the IDP? 

Municipality listed the plan from table of content 
but no indication of plan inside the IDP 

Naledi Municipality is the Water Service 
Provider and the District Municipality is the 
Water Service Authority they submitted the plan 
with the draft IDP which addressed issues of 
water within Naledi Municipality 

2 

If not, does IDP indicate when was the WSDP 
adopted? 

No indication 

The plan is indeed adopted by the District 
Municipality 

3 

Does IDP indicate when was Local Economic 
Development Plan adopted? 

No indication - Page 13-15 indicates the 
summary of LED plan but does not indicate 
adoption 

The LED Plan was recently developed and the 
document will be submitted for adoption during 
May 201 2 

4 

Does the IDP indicate when was the Spatial 
Development Framework adopted? 

Yes - It was adopted in 2007 and currently under 
review 

No comment 

5 

Does the IDP indicate when was disaster 
management Plan adopted 

No indication of adoption, however Draft IDP 
indicates the plan 


6 

Does the IDP indicate when was the Indigent 
Policy reviewed and adopted? 

No indication of the indigent policy inside the IDP 

All financial policies need to be reviewed and 
adopted by council with the Budget by the end 
of May 2012 

7 

Does the IDP indicate when the was the housing 
master plan adopted 

No indication of a plan inside the IDP 

The Housing Sector Plan will be attached as 
annexure to the IDP that will be approved in 
May 2012, the plan will be submitted to Council 
for approval by 5 June 201 2 

8 

Does the IDP indicate when was 
Comprehensive Infrastructure Plan adopted? 

IDP indicate Infrastructure Plan without committed 
budget , but no indication of adoption 

The Infrastructure Plan form part of the IDP, 
when Draft and Final IDP is adopted by Council 
it forms part of the resolution 

9 

Does the IDP indicated when was the 
Employment Equity Plan adopted? 

No indication of adoption but the IDP indicate the 
summary of the plan on Pgl 53 

The Plan is for five years and was approved in 
2010, and only the report is submitted yearly to 
Department of Labour 


PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 
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10 

Does the IDP indicate when was the Skills 
Development Plan adopted 

The indicate the summary of the plan refer to Pg 
153 but no indication of adoption 

The plan was approved by Council during July 
of every year 


11 

Does the IDP indicate when was the 
Environmental Management Plan adopted 

No indication of a plan inside the IDP 

There is no Environmental Management Plan, 
the District will be requested to assist in order to 
develop the plan in the next IDP Review 

12 

Does the IDP indicate when was the greening 
plan adopted 

No indication of a plan inside the IDP 

The greening plan will be developed in the next 
financial year 


1.3.2. IDP ANALYSIS TOOL FOR LEGAL COMPLIANCE 




PROBING QUESTIONS 

ANALYSIS FINDINGS 

COMMENT BY THE MUNICIPALITY 


1 

Does the IDP indicate adoption of IDP Process 
Plan in August 201 1 ? 

Yes-But it was adopted on the 7 tn September 
2011 not August 2011 

In future the IDP Process plan will be submitted 
on or before 31 August of each year 

2 

Does the IDP contain the adopted process plan? 

Yes - with specific dates 


3 

Does the IDP Process Plan indicate structures 
and procedure for promoting participation of 
local communities in planning and performance 
management processes of the Municipality? 

Yes - with specific dates (Refer to Pg 1 2-1 3 of the 
Draft IDP) 


4 

Does the IDP Process Plan indicate structures 

Yes - with specific dates (Refer to Pg 1 1 -1 2 of the 
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and procedures for promoting participation of 
government departments in planning and 
performance management processes of the 
Municipality? 

Draft IDP) 


5 

Does the IDP indicates that the draft document 
was adopted by the 31 st of March 201 2 

Yes - but it was adopted before 31 March 2012 
on 29/03/2012 


6 

Council Resolution 

Yes - Draft IDP Council Resolution no: 95/2012. 
IDP Process Plan Council Resolution no: 
170/2011 



1 .4 NALEDI SWOT ANALYSIS 

The information is sourced from the Naledi Housing Sector Plan developed in 2010. 
STRENGTH 

o Population size increasing 

o Agriculture is largest contributor to GDP as well as the formal employment sector 


o Naledi is identified as Priority Two Investment Area in terms of the Provincial Spatial Development Framework: 
■ Regional growth needs 
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■ Main trading centre in the District 

■ Main District administrative centre 


o 

Located on the intersection of the Western Frontier and N14 Transport Corridor 


o 

Naledi falls within Extensive Agricultural Development Zone 


o 

High grazing capacity 


o 

Beef capital of the North West Province 


o 

Most diverse municipality in the district and dominates the district economy 


o 

Municipal Owned land in Vryburg 


WEAKNESSES 


o 

Vacant Critical positions 


o 

Unemployment number increasing 


o 

Bulk water supply 


o 

Lack of upgrading and maintenance of infrastructure 


o 

Declining economy despite being most diverse economy in the District 


o 

Lack of detailed settlement planning of rural villages 


o 

Lack of proper Land Use Management System 

• Outdated SDF (lack of maps) 

• Land Use Scheme for municipal area 


o 

Housing development not up to date 


o 

Illegal selling of RDP houses 


o 

Lack of industrial development in Vryburg 
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OPPORTUNITIES 

o Capitalizing Vryburg status as a Secondary Regional Centre 
o Stella should be developed as Local Service Centre 

o To promote Local Economic Development through: 

• Beef beneficiation Program 

• Hawker settlement program 

• Agricultural support program 

• Tourism promotion & marketing 

• Tourism facility program 

o Capitalizing Naledi’s locality on the Western Frontier by unlocking development opportunity 
o Vryburg would be envisaged as the institutional headquarter of beef beneficiation in the district 
o Game farming potential for tourism development 
o Potential for: 

• NDPG 

• Urban Regeneration Program 
o Skills development and innovation 

o Multipurpose community centres on strategic localities within Naledi 
o Potential for affordable and bonded housing in urban areas 

THREATS 

o Urbanization rate increasing -influx of people from rural areas to urban areas 
o Urbanization of the feeder Rural Areas 

o Overcrowded and degraded agricultural land in settlement areas 
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o Environmental deterioration 

o Socio-Economic 

• High unemployment 

• High poverty rate 
o Housing backlogs 

• Vryburg-2608 

• Stella-844 

• Dithakwaneng/ Devondale-219 

• Huhudi - 71 10 

o Lack of sufficient development capital for provision and maintenance of bulk and internal services 
o Price Escalations (building material) 
o Substandard quality of houses in certain projects 
o Lack of proper project management of current housing projects 
o Incomplete housing projects 

1 .5 SUMMARY OF COMMUNITY BASED PLANNING AND PARTICIPATION PROCESS 

The table below indicate the identified and prioritised needs by all Wards in Naledi and the number of wards that identified 
the same needs. The prioritisation process took place in all wards in the presence of the Ward Councillors; ward committee 
and community members, during the Ward Based planning process on the 18 - 21 February 2013. 



IDENTIFIED NEEDS PER WARD AND THE ORDER OF PRIORITY 

Ward Number 

1 

.Dev 

Col 

3 

4 

5 

6 

7 

8 

9 

needs by 
Number of 
Wards 

Priority 

hunctio 

ns and 
service 

s 

prioriti 

sed 

Water 

N 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

Y 

8 

1 

Sanitation 


Y 


Y 


Y 


Y 


Y 

2 

2 
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Electricity 

Y 

N 

Y 

Y 

N 

Y 

Y 

N 

Y 

Y 

7 

2 


Roads 

Y 

Y 

N 

N 

Y 

Y 

Y 

Y 

Y 

Y 

8 

1 


Housing 

Y 

Y 

N 

Y 

Y 

N 

Y 

N 

Y 

Y 

7 

2 


Cemeteries 

N 

Y 

Y 

Y 

N 

N 

N 

Y 

N 

N 

3 

5 


Education(Schools) 

N 

Y 

Y 

N 

N 

Y 

N 

N 

N 

Y 

3 

5 


Sport Facilities 

Y 

Y 

Y 

N 

Y 

Y 

Y 

N 

Y 

N 

6 

3 


Area Lighting 

N 

Y 

Y 

Y 

Y 

Y 

N 

Y 

Y 

Y 

7 

2 


Crime Prevention 

N 

N 

Y 

Y 

Y 

Y 

N 

Y 

Y 

N 

6 

3 


LED & Employment 

N 

N 

N 

N 

N 

Y 

Y 

N 

N 

Y 

3 

5 


Health Services 

Y 

Y 

Y 

Y 

N 

Y 

N 

N 

N 

N 

4 

4 


Traffic management 

N 

N 

N 

N 

N 

N 

N 

Y 

Y 

Y 

3 

5 


Refuse Removal 

Y 

Y 

Y 

Y 

N 

N 

N 

N 

N 

Y 

4 

4 


Emergency Services 

Y 

Y 

Y 

Y 

N 

N 

N 

N 

N 

N 

3 

5 


In addition to the identified and prioritised needs, priority number 6 is Land availability for sale (residential) by ward 7, MPCC by ward 1, Library facilities by 
Ward 5, Bursaries by Ward 9, Community hall by Ward 2 (Devondale) and Priority 7 is storm water and parks, which were not identified by any ward. 

1.6. MUNICIPAL PRIORITIES 


The following projects and programmes are priorities for the financial year 2013/2014. Prioritisation was done during the IDP Rep 
fora that were held on the 15 March 2013 and the 18 May 2013 respectively after consultation with Communities. 

1.6.1. PRIORITIES 


PRIORITY 1: FINANCIAL VIABILITY 

PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 

Improve the financial situation of the Municipality 
(Unable to meet our financial obligations) 

Naledi 

66781 

Debtors book standing at R154 853 727 

Insufficient fund for projects, repairs and maintenance at the 
following areas (roads, sewerage, water and waste management 
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| Owing Creditors about R1 06m 

PRIORITY 2(a): WATER 

PROJECT NAME 

LOCATION 

BENEFICIARIES 

REASON AND INFO 

Water 

Naledi 

66781 

Naledi has serious water shortage since 2009 during summer. The 
situation will improve after the commissioning of the New Bulk 
Supply project due in June 201 3 

Dithakwaneng 

8945 

The areas has a below RDP standard water reticulation 


Devondale 

3000 

PRIORITY 2(b): ROADS 

Access Road to Rekgaratlhile, 

Stella 

9260 

The roads are impassable, worse at Stella and Devondale during 
rainy season 

Access road to Devondale 

Devondale 

3000 

Royden Road, Livingstone, French, Papagae, 

Ward 2 (Colridge) 

3825 

Isaack Peloeng, Desmond Setlhauno str and Nelson Mandela Roads 

Huhudi 

5105 

The area is developed with gravel roads 

Access road Dlthakwaneng and Internal roads 

Dithakwaneng 

8945 

The road is impassable, during rainy season, internal roads needs 
maintenance 

South Street, Livingstone, Du Toit, Kismet Avenue, Church, DeKock, 
Mackenzie, Street 

Vryburg Town 

7144 

The roads are in a bad State 

PRIORITY 3(a): SANITATION 

Naledi Sanitation 

Vryburg & Huhudi 

33180 

The waste water treatment plant exceeds 40% of design capacity 

Maintenance of VIP toilets in Devondale and Dithakwaneng 

Devondale & Dithakwaneng 

11945 

The VIP toilets in Devondale and Dithakwaneng are a health hazard 

Water Treatment Plant 

Stella 

9260 

Oxidation pond in Stella full 

Purchasing of the Ploney Sucker Truck 

Stella, Devondale and 
Dithakwaneng 

21 ’205 

The available plant is unable to adequately service the communities 
of the mentioned areas 

PRIORITY 3(b): ELECTRICITY AND AREA LIGHTING 

Replacement of Electricity meters 

Naledi 

66781 

Most of Elecricity meters are tempered with 

Area Lighting (Additional High Mast light) 

Colridge, Railway Station, Huhudi 

38’292 

The Area is dark 

Additional Electricity Sale point 

Colridge, Devondale, Stella 

20’831 


Replacement of Street light bulbs 

Naledi 

66781 

The new Energy saving Bulbs to be installed 

Plousehold connections 

Dithakwaneng 

8945 

There are no household connections in the area 

PRIORITY 3(c): HOUSING 

Plousing projects 

EXT 25 

850 

The 1000 housing project was approved in Naledi during 
1999, New Service provider appointed to build houses 

Middle high income housing 

Naledi 

Between 20% of the 
employed in Naledi 
need housing 

High demand of middle income houses 

PRIORITY 4(a): SPORTS FACILITIES 

Sports Facilities Development 

Dithakwaneng (Ward 5), 

8945 

There are no Sports Grounds in the area 

Rekgaratlhile (Ward 1) School 

Sports Grounds 

9260 

The Sports grounds used by the school @ Rekgaratlhile 
were used to upgrade the school 

Devondale (Ward 2), 

3000 

The Community uses the School Sports grounds which are 
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cordoned during weekends 

Colridge (Ward 3), 

5871 

Colridge stadium is dilapidated 


Huhudi (Ward 6) School Sports 
Grounds 

4570 

The school Sports grounds are not used but fenced 

PRIORITY4(b): CRIME PREVENTION 

Establishment of Police Station 

Colridge 

8571 

The Response rate of the Police is very slow to the areas 

Dithakwaneng 

8945 

PRIORITY 5(a): PRIMARY HEALTH CARE 

Primary Health Care facilities 

Gedeelspan 

1000 

The community uses the facility at Stella 

Dithakwaneng 

8945 

The mobile clinic comes once a week 

Devondale 

3000 

Colridge 

8571 

The center is closed after 19H00 

Huhudi 

26’036 

The service provided at Huhudi Clinic is very poor 

Stella 

9260 

The Hospital is converted to a health center and is not 
operating 24hrs 

PRIORITY 5(b):REFUSE REMOVAL 

Purchasing of Wheelie Refuse Bins 

Huhudi 

4000 

The area is serviced with Plastic Refuse bags 

Construction of additional 3 x Transfer Station 

Huhudi 

26’036 

The transfer stations can not accommodate the growing 
demand 

Establishment of a land fill site 

Stella 

9260 

There is no Landfil site in the area 

Closure of the old land fill site and establishment of a new site 

Vryburg and Huhudi 

33’ 180 

The landfill site is closer to communities and used to full 
capacity 

Purchasing of a Compactor Truck 



The plant available cannot service the community 
adequately 

PRIORITY 6 (a): EDUCATION 

Establishment of an FET Institution 

Huhudi 

26’036 

There is no FET Institution in Vryburg, the nearest FET is 55km 
away 

Establishment of additional High School 

Colridge 

8571 

There is only one High Public School in the Area, the other High 
Public Schools are in the radius of 07Km 

Upgrading of the School/ Establishment of a High School 

Dithakwaneng and 

devondale 

1 1 ’945 

The Schools in the areas has Grade 7 as the highest Grade, Pupils 
have to travel more than 20Km to access High School and School 
Transport is either expensive or is not available 

PRIORITY 6(b): LED &EMPLOYMENT 

Consideration of Matriculants on Job Opportunities 

Dithakwaneng 

8945 

Most Matriculants in the Area are often not included / considered for 
Job opportunities 

Consideration of Local SMME’s on small Capital Projects and 
incorporation of Joint Ventures with Local SMME’s on Major Projects 

Huhudi 

26’036 

Major Projects do not empower the Local SMME’s 

Establishment of Tourism Information center 

Vryburg 

66781 

There is a need to market Naledi and Vryburg 

Upgrading of Vryburg air strip 


66781 

The facility is underutilised and is prone to vandalism 

Land availed for the construction of a mall and a new shopping centre 

Vryburg 

22 000 

Construction expected to start during October 2012 

Revamping of Swartfontein and Leon Taljaard 

Naledi 

66781 

The facility needs revamping to generate income for the municipality 

PRIORITY 6(c):EMERGENCY SERVICES 
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Establishment of Mini Fire Station 

Stella and Devondale 

12’260 

The area rely on Vryburg for Fire Services, the emergency services 
takes long in response to a call 

PRIORITY6(d): SAFE TRAFFIC MANAGEMENT 

Replacement of roads signs and painting of road markings 

Huhudi 

26036 

The road signs are vandalised and road markings are not visible 

PRIORITY 6 (e): CEMETERIES 

Upgrading of the Cemetery entrances 

Huhud, Colridge 

34’601 

The cemeteries needs to be conspicuous and revamped 

PRIORITY 7(a): COMMUNITY HALLS 

Revamping of Kismet Hall 

Vryburg 

7144 

The facility is dilapidated and is prone to vandalism 

PRIORITY 7(b): LAND AVAILABILITY FOR SALE 

Land availing for housing development (middle income) 

Huhudi 

26’036 

There is a high demand for land (residential) 

PRORITY 7(c): BURSARIES 

Increase on Bursary allocation for Communities 

Naledi 

66781 

The Bursary allocation is only enough for Registration 

PRIORITY 7(d): 

PARKS 

Revamping and Renaming of Heyn’s Park 

Naledi 

66781 

In Honour of DR Ruth Mompati 

Maintenance of the existing Parks 

Huhudi 

26’036 

The parks are getting dilapidated 

PRIORITY 7(e): MPCC & LIBRARIES 

Establishment of an MPCC 

Stella 

9260 

There are no facilities in the area including Government service 
center 

Upgrading of the new Library 

Dithakwaneng 

8945 

The Library is small for the community of the area 


1.7 MUNICIPAL PLAN 


INTENSIFY DEBT 
COLLECTION 

EXPANSION OF 
REVENUE BASE 

STAFF 

ESTABLISHMENT 

DISTRICT SUPPORT AND 
OTHER STAKE HOLDERS 

SYSTEMS 

IMPROVEMENT 

GOVERNANCE 

SERVICE DELIVERY 
EQUIPMENT 

Timeous Distribution of 
Accounts 

Connect Services and Bill RDP 
Sections 

Alignment of Organizational 
Structure with IDP 

Sedibeng Water regarding 

employees working at Pudumoe 
Plant for possible taking over 

Development of Fleet 

Management system 

Uphold Corporate 

Governance 

Yellow Fleet (Service 
Delivery Vehicles 

Utilization of Ward 

Committees to assist 
with debt collection 

Sale of Commercial land / 
Business Sites to spark economic 
development and job creation 

Consider retrenchment for 
operational reasons, Incapacity 

Fire and Emergency Services and 
Environmental Health Professionals 

Enhanced Community 

Participation System 

Promotion of 

Corporate Image 

Plants and Machinery 


To correct distorted property 
market 

Reduction of Salary Bill from 
40% to 25% as per national 
treasury norms 


Improved ICT System 

Development of By- 
Laws and Policies 



Service and Sell Land 

Incentivize employees to take 
Early retirement 


Improved Records 

Management System 

Improved Decision 

making process 



Sale of Residential Sites 



Development of Complaints 
Handling System 

Enhanced Community 
Participation 
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Enforcement of Land use scheme 



Reviewed Delegation System 

Compliance with Laws 
and Regulations 



Aggressive Marketing of 

Municipal Facilities 



Improved Performance 

Management System 

Empowered Ward 

committees 







Strengthened 

Relations with CDWP 







Development of 

People’s Budget 



SECTION B: DYNAMIC DEMOGRAPHIC PROFILE 


2. THE GEOGRAPHIC PROFILE OF THE NALEDI LOCAL MUNICIPAL AREA 
2.1 Geographic Area Size 


Naledi Local Municipality (NW392) is approximately 7 258 km 2 in extent. This land mass is 15% of the total area of the Dr. Ruth S Mompati District Municipality area. 
The administrative centre of the municipality is in the town of Vryburg. 


The town of Vryburg is considered the agricultural and industrial centre of Dr Ruth S Mompati District Municipality. The town is the host to the third largest agricultural 
show in South Africa. This makes NLM the main employer and most significant contributor to GDP. 

2.2 Population Size 

According to Community Survey; census 201 1 , Naledi Municipality has an estimated population totalling to 66’ 781 , it 7.2% of the total population of the District of DR 
Ruth S Mompati. The municipality also has a total of 18’573 households which is 7.4% of the total number of households in the District. 


Municipality 

Population estimate 

Households 

total 

Naledi Local Municipality 

66 781 

1 8’573 


NALEDI IDP 2013 -2014 
(2012-2017) 


23 



927'628 

250’539 


Dr Ruth S Mompati District Municipality 





Table 1: Population estimates v/s number of households (Source: Census 2011) 

1 ooo 000.00 
800 000.00 
600 000.00 
400 000.00 
200 000.00 
0.00 

Population Total 
Estimate Households 

Figure 1: percentage population and household distribution in the district 

The above table shows the total population and the total number of households of Naledi against the total population and total number of households of the DR Ruth S 
Mompati District Municipal area. 


: 


□ DrS.M District 
■ Naledi Local Municipality 
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Figure 2: The Map of Naledi Local Municipality (Source: IDP 2012 - 2017) 


2.3 Population Groups 
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Census 201 1 indicates that the population of Naledi comprise of Black Africans, Coloureds, Indians/Asians, whites and others. Black Africans dominate the population of 
Naledi by 74%, followed by Coloureds (14.7%), Whites (9.5%), Indians (1 .1%) and other (0.6%) in that order. 



WARDS 


Groups 

1 

2 

3 

4 

5 

6 

7 

8 

9 

TOTALS 

Black 

African 

7536 

3233 

3594 

10766 

7383 

4540 

278 

5056 

4547 

49423 

Coloured 

444 

2768 

4876 

454 

648 

100 

366 

28 

143 

9827 

Indian or 
Asian 

30 

72 

50 

11 

22 

1 

542 

3 

17 

748 

White 

1234 

714 

13 

11 

879 

4 

3400 

5 

92 

6352 

Other 

16 

38 

38 

122 

12 

105 

67 

12 

19 

429 

TOTAL 

9260 

6825 

8571 

11364 

8944 

4750 

7143 

5104 

4818 

66779 


Table 2: Total Population of Naledi per Ward (Source: Census 2011) 


Table 2 above indicates that the highest populated area in Naledi is ward 4, followed by ward 1 , Ward 5, Ward 3, Ward 7, ward 2, Ward 8, Ward 9 and Ward 6. 

2.4 Gender Distribution 

The table below indicates population Distribution by Gender per ward in Naledi 



WARDS 


GENDER 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Male 

4997 

3436 

4131 

5357 

4994 

2310 

3536 

2430 

2312 

33’503 

Female 

4263 

3389 

4440 

6006 

3951 

2440 

3608 

2675 

2506 

33’278 

Total 

9260 

6825 

8571 

11 ’363 

8945 

4750 

7144 

5105 

4818 

66781 


Table 3: Population by Gender per Ward (Source: Census 2011) 


According to table 3 above, the number of females is slightly more than the number of males in Naledi with ward 4 having the highest number of females compared to the other 
wards. This warrants the need for women empowerment in Naledi local municipality. 
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Figure 3: Population distribution by Gender per Ward (Source: Census 2011) 


□ Male 
■ Female 
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2.5 Population distribution by Age 

The table below shows population distribution by Age group. 



WARDS 


Age range 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

00 - 04YRS 

1265 

760 

1079 

1445 

1212 

509 

578 

501 

554 

7904 

05 - 09YRS 

933 

662 

982 

1380 

893 

449 

438 

487 

502 

6727 

10 -14YRS 

905 

631 

840 

1166 

729 

413 

441 

483 

444 

6053 

15- 19YRS 

794 

608 

883 

1120 

764 

411 

485 

547 

441 

6052 

20 - 24YRS 

794 

616 

753 

1004 

809 

466 

454 

457 

447 

5799 

25 - 29YRS 

797 

606 

772 

977 

764 

459 

628 

441 

512 

5956 

30 - 34YRS 

669 

490 

642 

813 

561 

403 

562 

389 

373 

4898 

35 - 39YRS 

670 

542 

567 

748 

675 

362 

533 

333 

320 

4751 

40 - 44YRS 

516 

451 

465 

677 

516 

277 

559 

299 

218 

3976 

45 - 49YRS 

519 

466 

406 

539 

526 

208 

507 

271 

216 

3658 

50 - 54YRS 

445 

322 

359 

471 

478 

203 

640 

232 

223 

3373 

55 - 59YRS 

324 

249 

285 

377 

383 

200 

363 

178 

196 

2554 

60 - 64YRS 

215 

165 

209 

243 

238 

107 

282 

138 

130 

1724 

65 - 69YRS 

161 

100 

133 

175 

162 

105 

220 

112 

84 

1252 

70+ 

252 

157 

199 

227 

230 

182 

453 

232 

158 

2102 


Table 4: Population by Age per ward (Source: Census 2011) 


Table 4 above depicts children under the age of 5years (7904) 12% dominate the population of Naledi. 18 832(28%) are of school going age, 36689(55%) are economically 
active and 3 354 (5%) are of pensionable age. 
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□ Children Under the age of 5 

□ Pensionable age 

□ School going age 

□ Economically Active 


Figure 4: Population distribution by age per ward (Source: Census 2011) 


2.6 The Conducting of a Socio-Economic Analysis 


The purpose of conducting the socio-economic analysis is to ensure that the IDP projects and programmes will address not only community- and stakeholder specific issues, 
but also over-arching issues, which relate to the municipality and its sustainability as a whole. 

The minimum requirement with respect to outputs for this activity is to ensure that: 

• Identification of crucial trends, dynamics, and related problems, which affect the area of the municipality and the municipal government as a whole. 

• Identification of available resources, competitive advantages and initiatives in the municipal area and of the municipal government to address these problems. 

2.7 Households 

According to Census 201 1 , the total number of households in Naledi is 1 8573, this information differs with the information provided by the other sources such as water 
and sanitation backlog study Report of 2007, which indicates 13 676. 

2.7.1 Households Structure 

2.7. 1.1. Type of Main dwelling 

Census 201 1 shows the type of housing structures found in the area of Jurisdiction of Naledi per ward. 
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WARDS 


TYPE OF DWELLING 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

House or brick/concrete block structure on a 
separate stand or yard or on a farm 

1759 

1729 

976 

1655 

2174 

1332 

1818 

1286 

1095 

13825 

Traditional dwelling/hut/structure made of 
traditional materials 

63 

15 

1 

3 

138 

11 

9 

1 

1 

242 

Flat or apartment in a block of flats 

7 

15 

7 

7 

6 

16 

153 

3 

41 

255 

Cluster house in complex 

- 

2 

4 

3 

- 

4 

17 

2 

2 

34 

Townhouse (semi-detached house in a complex) 

16 

- 

- 

4 

- 

- 

19 

- 

26 

66 

Semi-detached house 

21 

- 

1 

12 

7 

55 

10 

- 

20 

125 

House/flat/room in backyard 

15 

26 

7 

113 

18 

144 

80 

187 

125 

714 

Informal dwelling (shack; in backyard) 

163 

18 

48 

145 

30 

27 

18 

32 

101 

584 

Informal dwelling (shack; not in backyard; e.g. in 
an informal/squatter settlement or on a farm) 

152 

6 

851 

1243 

30 

4 

80 

2 

40 

2409 

Room/flatlet on a property or larger 
dwelling/servants quarters/granny flat 

4 

7 

1 

- 

6 

8 

17 

- 

19 

62 

Caravan/tent 

20 

5 

- 

- 

10 

- 

10 

- 

- 

45 

Other 

54 

9 

1 

39 

51 

22 

20 

11 

6 

212 


2274 

1832 

1897 

3224 

2470 

1623 

2251 

1524 

1476 

18573 


Table 5: Population distribution by Type of dwelling per ward (Source: Census 2011) 


The table above indicates that Naledi is dominated by houses made of bricks in separate stands, followed by informal structures not in the back yards (informal settlement). 
This is a clear indication that Naledi has a backlog in housing developments. 
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Figure 5: Percentage population distribution by type of dwelling 


2.8 Education Analysis 

The table below indicates the population distribution by highest education level per ward 



WARDS 


Highest Education level 

1 

2 

3 

4 

5 

6 

7 

8 

9 

TOTAL 

Gr 0 - Gr 4 
(ABET 1) 

1868 

1021 

1628 

2417 

2009 

744 

698 

860 

859 

12103 

Gr 5-Gr 8 
(ABET 2 -3) 

1688 

1411 

2096 

2606 

1896 

921 

827 

1015 

1028 

13486 

Gr9-Gr 12 
(ABET 4) 

1450 

2568 

2665 

3511 

1848 

2085 

2453 

2038 

1904 

20521 

NTCI - NTC 6 

39 

67 

17 

43 

39 

28 

145 

56 

18 

455 

Cert -Gr 12- 
Diploma + Gr 12 

191 

176 

89 

144 

78 

86 

370 

179 

64 

1374 

Higher Diploma - Hon 

Degree 

201 

244 

68 

99 

119 

110 

883 

153 

78 

1953 

Higher Degree - Not 
Applicable 

3824 

1341 

2011 

2545 

2956 

775 

1766 

805 

866 

16889 


30 


Table 6: Population by Education Level per Ward (Source: Census 2011) 

Table 6 above indicates that the highest number of highly educated people are found in Ward 1 , followed by ward 5, ward 7, ward 2, Ward 9, ward 8 and lastly Ward 6. 
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Figure 6: Percentage of population distribution by highest education level per ward 

2.9. FACILITIES IN NALEDI 

2.9.1. Health Infrastructure, Sports and recreational facilities 

Table: Health Infrastructure 







Health Infrastructure 




Area 

Hospital 

Clinic 

Mobile Clinic 

Community Health 
Centre 

Local Aids Council 

Medical Centre 

Vryburg 


1 


1 

1 

0 

0 

Colridge 



1 





Huhudi 



1 





Stella 1 


Sources: (Own source 2011) 

Health facilities within Naledi local municipality are within the close proximity and accessible to the community. People are depending on various mode of transport to reach the 
facilities like taxi’s vehicle and will not have to depend on government transport. 
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2 . 9 . 2 . Sports and recreational facilities 

Table: sports and recreational facilities 


Area 



Sports and Recreational Facilities 


Vryburg 

Huhudi 

Colridge 

Kismet 

Municipal Swimming Pool 

1 

1 

1 

0 

Netball court 

3 




Soccer fields 

2 

1 

1 

1 

Tennis court 

1 


1 

1 

Rugby fields 

Gymnasium 

1 





Sources: (Own sources and North West Department of Sport 2011) 


The above depicts the number of facilities available in Naledi LM. The sporting facilities provide opportunities for youth to participate in various sporting activities and keep them 
away from the streets. Youth can be encouraged to use these facilities. 

2 . 9 . 3 . Cemeteries 


Area 


Cemeteries 


Formal 


Informal 

Naledi Local Municipality 

4 


1 


3 . Employment 
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The current employment situation is analyzed by considering employment in the various sectors, presenting figures of employment and unemployment. The GDP figures above 
directly point to the sectors which employ the greatest numbers of people. These sectors are agriculture and hunting, food and beverages, transport, finance and insurance 
education and health and social services. 

3.1 LABOUR 

3.1.1 Employment status 

The table below depicts population distribution by employment status per ward. 



WARDS 



1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Employed 

2484 

2340 

2002 

1926 

2862 

1026 

3333 

1160 

1069 

18201 

Unemployed 

489 

497 

831 

1861 

491 

618 

180 

848 

599 

6415 

Discouraged work- 
seeker 

294 

103 

284 

366 

264 

131 

87 

140 

112 

1780 

Other not 

economically 

active 

2475 

1572 

2223 

2814 

2100 

1317 

1411 

1138 

1294 

16344 

Age less than 1 5 
years 






“ 

" 

“ 

“ 


Not applicable 

3518 

2313 

3230 

4397 

3228 

1657 

2133 

1819 

1744 

24040 


9260 

6825 

8570 

11364 

8945 

4749 

7144 

5105 

4818 

66780 


Table 7: Population Distribution by Employment Status per ward (Source: Census 2011) 


The table above indicates that 27.3% of the population are employed, that 9.6% is unemployed, and 24.5% are not economically active. 

3.1.2 Population distribution of Employment by Sector 

The table below indicates the main sectors that absorb the EAP in NLM, it also provides the number of people employed in the different types of economic sector. 



WARDS 


EMPLOYMENT 

SECTOR 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

In the formal sector 

902 

1488 

1035 

1201 

1307 

653 

2553 

818 

753 

10710 

In the informal sector 

573 

239 

501 

406 

625 

135 

629 

223 

177 

3508 
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Private household 

1035 

549 

402 

308 

985 

244 

280 

99 

139 

4041 

Do not know 

53 

106 

87 

35 

28 

9 

40 

33 

25 

416 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

6697 

4442 

6546 

9414 

6000 

3709 

3641 

3932 

3725 

48106 

TOTAL 

9260 

6824 

8571 

11364 

8945 

4750 

7143 

5105 

4819 

66781 


Table 8: Population distribution by Employment Sector per Ward(Source: Census 2011) 

3.1.3 Household Income 

The table below indicates the number of Household and the Annual income categories of households per ward 



WARDS 


Income Category 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

No income 

220 

147 

293 

650 

196 

257 

134 

209 

308 

2413 

R 1 - R 4800 

85 

52 

54 

173 

154 

78 

5 

47 

69 

717 

R 4801 - R 9600 

243 

90 

119 

339 

329 

95 

40 

86 

89 

1431 

R 9601 - R 19 600 

680 

298 

393 

620 

664 

323 

282 

270 

279 

3809 

R 19 601 - R 38 200 

483 

382 

472 

769 

608 

419 

249 

364 

312 

4057 

R 38 201 - R 76 400 

196 

274 

292 

408 

248 

241 

246 

255 

192 

2352 

R 76 401 - R 

1 53 800 

174 

255 

156 

165 

117 

122 

404 

172 

133 

1698 

R 153 801 - R 

307 600 

108 

196 

80 

73 

92 

62 

444 

75 

67 

1197 

R 307 601 - R 

614 40 

56 

103 

31 

22 

35 

17 

310 

29 

22 

626 

R 614 001 - R 1 

228 80 

12 

21 

5 

5 

21 

1 

97 

8 

6 

176 

R 1 228 801 - R 2 

457 600 

9 

8 

1 


5 

- 

20 

4 

- 

47 

R 2 457 601 or more 

8 

7 

- 

- 

2 

5 

20 

5 

- 

48 


2274 

1833 

1896 

3224 

2471 

1620 

2251 

1524 

1477 

18571 
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Table 9: Annual Income per Household per Ward (Source: Census 2011) 


Table 9 above indicates that the largest number of households in Naledi (4057H/h) has an income ranging between R19 601 - R38 200 P/A), followed by 3809H/h that has an 
income ranging between R9 601 - R19 600, a total of 2413H/h has no income at all. 

3.1.4. THE INFRASTRUCTURAL DEVELOPMENT PROFILE OF NALEDI LOCAL MUNICIPAL AREA 
3. 1.4.1 Water Services 

The table below indicates the number of households with and without access to water; the type of access is in relation to above, below and RDP standards. 



WARDS 


HOUSEHOLDS WITH PIPED WATER 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Piped (tap) water inside dwelling/institution 

852 

961 

850 

877 

684 

480 

1792 

728 

378 

7603 

Piped (tap) water inside yard 

748 

785 

158 

1041 

826 

1137 

315 

796 

1088 

6896 

Piped (tap) water on community stand: distance less 
than 200m from dwelling/institution 

424 

6 

482 

789 

714 


108 



2523 

Piped (tap) water on community stand: distance 
between 200m and 500m from dwelling/institution 

85 

3 

68 

294 

142 


21 

1 


614 

Piped (tap) water on community stand: distance 
between 500m and 1000m (1km) from dwelling 
/institution 

100 

1 

90 

49 

37 

1 

6 



284 

Piped (tap) water on community stand: distance 
greater than 1000m (1km) from dwelling/institution 

10 

2 

227 

10 

23 

" 

“ 

“ 


273 

No access to piped (tap) water 

56 

74 

21 

166 

43 

3 

9 

- 

9 

381 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


2275 

1832 

1896 

3226 

2469 

1621 

2251 

1525 

1475 

18574 


Table 10: The number of Households with access to water (Source: Census 2011) 
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3.1.5. Sanitation Services 

The table below depicts the current situation about sanitation per ward 


3.1 .5.1 . Number of households by type of toilet 



WARDS 


TYPES OF TOILET 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

None 

819 

80 

146 

435 

670 

6 

153 

4 

12 

2324 

Flush toilet (connected to sewerage 
system) 

793 

1532 

993 

1876 

412 

1599 

1980 

1516 

1453 

12154 

Flush toilet (with septic tank) 

252 

150 

8 

27 

182 

6 

43 

2 

6 

675 

Chemical toilet 

6 

2 

26 

13 

1 

- 

1 

- 

- 

50 

Pit toilet with ventilation (VIP) 

109 

7 

187 

44 

694 

- 

20 

- 

- 

1062 

Pit toilet without ventilation 

136 

24 

17 

527 

395 

- 

35 

- 

- 

1134 

Bucket toilet 

3 

14 

510 

285 

23 

5 

3 

- 

- 

844 

Other 

156 

24 

10 

17 

94 

5 

16 

3 

5 

330 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


2274 

1833 

1897 

3224 

2471 

1621 

2251 

1525 

1476 

18573 


Table 1 1 : Number of Households by Type of Toilet (Source: Census 201 1 ) 


The table above indicates that a large number of households uses flushed toilets, however 2196 households uses pit and VIP toilets, whilst 2324 households has no toilets at 
all. 
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3.1.5 2. Refuse Removal 

The table below indicates the number of households with or without access to refuse removal per ward; it further indicates the categories and frequency of refuse removals 


in the areas. 



WARDS 


REFUSE REMOVAL CATEGORIES 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Removed by local authority/private 
company at least once a week 

728 

1343 

1740 

2294 

61 

1601 

1681 

1493 

1394 

12334 

Removed by local authority/private 
company less often 

18 

108 

80 

238 

71 

1 

85 

3 

2 

606 

Communal refuse dump 

16 

31 

25 

164 

103 

18 

81 

22 

2 

461 

Own refuse dump 

1094 

271 

37 

414 

1578 

1 

346 

2 

73 

3815 

No rubbish disposal 

351 

56 

9 

111 

583 

- 

27 

1 

2 

1140 

Other 

68 

23 

7 

6 

74 

- 

31 

4 

2 

215 

Unspecified 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL 

2275 

1832 

1898 

3227 

2470 

1621 

2251 

1525 

1475 

18571 


Table 12: Number of Households with access to Refuse removal (Source: Census 2011) 


Table 1 2 above indicates that the majority of Household refuse removal in Naledi is done by the Municipality at least once a week., however there are still households that does 
their own refuse dumps. 

3.1.6. Energy Use 

The tables below indicates the number of households using different fuel or energy types for different use per ward 
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WARDS 


Fuel/ Energy type 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Electricity 

1212 

1538 

878 

1588 

1418 

1176 

1907 

1130 

1125 

11973 

Gas 

92 

104 

314 

411 

89 

242 

194 

265 

167 

1879 

Paraffin 

166 

99 

635 

1152 

85 

181 

20 

110 

161 

2609 

Wood 

737 

83 

47 

50 

842 

12 

116 

15 

11 

1912 

Coal 

11 

2 

2 

2 

7 

- 

5 

- 

- 

29 

Animal dung 

45 

- 

- 

3 

16 

- 

- 

1 

2 

67 

Solar 

1 

1 

3 

4 

- 

- 

2 

- 

4 

15 

Other 

1 

2 

1 

- 

- 

1 

2 

- 

1 

9 

None 

8 

3 

16 

16 

13 

10 

4 

4 

5 

79 


2273 

1832 

1896 

3226 

2470 

1622 

2250 

1525 

1476 

18572 


Table 13: Fuel/Energy use for cooking (Source: Census 2011) 


Table 13 indicates that the largest number of households in Naledi uses Electricity for cooking, however some house (a larger number) still uses Paraffin, wood and Gas for 
cooking. 
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Figure 7: Number of Households using diffrent energy / fuel for cooking 
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WARDS 


Fuel / energy 
type 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Electricity 

904 

1473 

815 

1321 

925 

786 

1737 

663 

788 

9411 

Gas 

32 

43 

100 

102 

17 

57 

64 

53 

44 

512 

Paraffin 

41 

47 

340 

847 

41 

291 

12 

334 

195 

2147 

Wood 

948 

129 

230 

332 

873 

68 

206 

21 

157 

2965 

Coal 

39 

4 

5 

5 

2 

- 

15 

2 

4 

76 

Animal dung 

51 

3 

- 

3 

9 

- 

1 

2 

- 

69 

Solar 

6 

8 

1 

8 

3 

2 

6 

1 

4 

40 

Other 

1 

- 

- 

- 

- 

- 

- 

- 

- 

1 

None 

253 

124 

406 

608 

599 

417 

210 

449 

283 

3350 


2275 

1831 

1897 

3226 

2469 

1621 

2251 

1525 

1475 

18571 


Table 14: Fuel / Energy use for Heating(Source: Census 2011). 


Table 14 above indicates that electricity is the form of energy used by many households for heating per ward 



WARDS 


Fuel / Energy Type 

1 

2 

3 

4 

5 

6 

7 

8 

9 

Total 

Electricity 

1437 

1688 

964 

1908 

1758 

1499 

2136 

1475 

1390 

14253 

Gas 

5 

2 

6 

3 

- 

1 

1 

2 

1 

22 

Paraffin 

36 

9 

18 

116 

11 

23 

4 

3 

11 

231 

Candles (not a valid option) 

783 

123 

886 

1177 

676 

92 

108 

43 

65 

3953 

Solar 

9 

6 

4 

2 

18 

3 

2 

1 

9 

55 

None 

4 

3 

18 

19 

7 

4 

- 

2 

- 

58 


2274 

1831 

1896 

3225 

2470 

1622 

2251 

1526 

1476 

18572 


Table 15: Fuel/Energy use for Lighting (Source: Census 2011) 
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3.2. PROCESSES FOLLOWED TO DEVELOP THE IDP 2013/2014 

IDP PROCESSES FOR THE MUNICIPALITY 


OVERVIEW OF THE MUNICIPAL PROCESSES 

IDP 2013/2014 

DATE 

ACTIVITIES 

PURPOSE AND OUTPUTS 

PARTICIPANTS 

PORTFOLIO OF EVIDENCE 

18-21 /02/2013 

Visit to all Wards 

Ward Based Planning 

Mayor, IDP Manager, Municipal 

Manager, ward committees and 

Ward Community 

1 . Attendance Registers 

2. Identified and Prioritised 

needs 

28 March 2013 

Reporting 

Adoption of the Draft IDP 2013/2014 

Council, Municipal Manager, 

ID{P Manager, Executive 

Managers 

1. Council Resolution 

15 March 2013 

IDP Rep forum 

1 . Reprioritisation of Identified needs 

2. Intergration of the projects of Sector 

Departments 

Councillors, Mayor, SNR 

Managers, Municipal Manager, 

Ward Committees, Sector 

Departments and the District 

Municipality 

1 . Attendance Registers 

2. Presentation of 

Stakeholders 





3. 

22 April - 07 May 

2013 

Feedback to Communities 

(All Wards) 

Verify the Identified, Prioritised and Budgeted 

needs of the community 

All Councillors of Naledi, MPAC, 

Municipal Manager, Executive 

Managers, All Snr and Middle 

Managers 

1 . Presentations by the 

Mayor, CFO, MPAC, 

2. Attendance Registers 

3. Community Inputs 

18 May 2013 

Integration (2 na IDP Rep 

Forum) 

Verification of the Programmes and Projects of 

Sector Departments for 2013/2014 FY 

Councillors, Mayor, SNR 

Managers, Municipal Manager, 

Ward Committees, Sector 

Departments 

1 . Attendance Registers 

2. Presentations by 

Stakeholders 
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SECTION C: THE MUNICIPAL VISION AND MISSION 


3 THE MUNICIPAL VISION AND MISSION 



VISION 



“We strive to be a prosperous and unified Municipality which is able to 
provide cost effective and sustainable quality service to all the residents 
which in turn will assist in the creation of jobs, alleviate poverty through our 
integrated and holistic programme of development wherein provision of 
social and economic security and safety will be our critical focus” 




MISSION 


❖ Creation of conducive environment suitable for provision of excellent municipal services 
♦> To encourage and foster transparency, accountability, effectiveness and efficiency 

❖ Marketing and development of our municipality as a destination of growth and prosperity. 

❖ Acceleration of change and delivery of basic service through IDP 

❖ Fighting of nepotism, patronage and corruption in order to enhance good coordinated governance. 


V 
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SECTION D: ANALYSIS, OBJECTIVES, STRATEGIES AND INTEGRATION 


4 . ANALYSIS, OBJECTIVES, STRATEGIES, PROJECTS AND INTEGRATION FOR EACH SECTOR 
4.1 THEMATIC AREA 1 : SERVICE DELIVERY 


THEMATIC AREA 

Basic Services 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 

10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms of water, sanitation, electricity, waste management, roads and 
disaster management. (Infrastructure Services) 

NATIONAL PRIORITY OUTCOMES 
(2011/1 6) 

Outcome 6: 

An efficient, competitive and 
responsive economic infrastructure 
network 

Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate cost-reflecting pricing of these 
services 

• Ensure urban spatial plans provide for commuter rail corridors, as well as other modes of public 
transport 

• Maintain and expand water purification works and waste water treatment works in line with growing 
demand 

• Cities to prepare to receive the devolved public transport function 

• Improve maintenance of municipal road networks 

Outcome 9: 

Responsive, accountable, effective 
and efficient local government 
system 

Role of Local Government 

• Adopt IDP planning processes appropriate to the capacity and sophistication of the municipality 

• Implement the community work programme 

• Ensure ward committees are representative and fully involved in community consultation processes 
around the IDP, budget and other strategic service delivery issues 

Outcome 10: 

Environmental assets and natural 
resources that are well protected 
and continually enhanced 

Role of Local Government 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open spaces 

• Ensure development does not take place on wetlands 
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4.1.1 WATER 

SITUATIONAL ANALYSIS 

• Naledi Municipality is the water services provider 

• Sedibeng water was appointed by the District Municipality as provider for Pudimoe 

• Huhudi absolutely dependent on water from Pudimoe 

• Huhudi need at least 2.5 mega litters per day 

• Huhudi received between .75 and 1 .2 ml daily which is inadequate 

• The plant at Pudumoe is refurbished and operational 

• The Bulk water pipe line is still under construction 

• The project to be commissioned by March 29 201 3 

• More water points need to be supplied in informal areas to make water more accessible 

• Meters at pumps need to be replaced 

• Telemetric system needs to be refurbished (district already appointed a service provider to do assessment) 

• Municipality fenced reservoir at Huhudi as residents created an unhealthy environment on top of reservoir 

• Water is received from Pudimoe Purification Plant and 18 boreholes. 

• 1 2ML is needed per day 

• Receive 1 ML from Pudimoe Purification Plant per day and sometimes3ML depending on the hours of water pumping 

• No bulk metering available to measure the yield of boreholes 

• During summer months there is a tendency that reservoirs runs dry 

• 1 4 449 households connected to water 

• 3 312 households serviced by stand pipe 

• 630 households in Dithakwaneng have access to water below RDP standards. 

• 1 47 households in Gedultspan have access to water using one borehole which is below RDP Standard 

CHALLENGES 

■ Inadequate bulk water supply from boreholes and Pudimoe purification plant. 

■ Telemetry system not operational 

■ After the refurbishment of the second Pudimoe Purification Plant is complete additional 7ML of water will be available daily 

■ Sinking of 3 additional boreholes will assist in addressing the water shortage problem 

STRATEGY: 

■ Develop master/maintenance plans for water, sewerage, roads and storm water, electricity and municipal buildings. 

■ Source funding for improvement or replacement of dilapidated infrastructure 

■ Have the telemetry system repaired/replaced 

■ Have additional boreholes drilled 
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4.1.2 SANITATION 

SITUATION ANALYSIS 

• New Waste Water Treatment Plant needed at Stella 

• VIP toilets need to be chemically treated to clean pits 

• Additional Honey sucker needed to improve efficiency at Stella, Dithakwaneng and Devondale 

• Support needed from the District municipality 

■ Stella needs new oxidation pond 

■ Waste Water Treatment Plant under capacity (capacity 6.5 ml compared to inflow of 9.0 ml) 

■ Oxidation Pond at Stella is not up to standards 

■ Bulk Sewer Network has reached maximum capacity 

■ Stella town not connected to sewer network 

■ 1 630 using VIP system at Dithakwaneng 

■ 1800 Illegal squatters using bucket system 

■ 1830 Illegal squatters are using communal VIP 

STRATEGIES 

■ Upgrading the plant 

■ Upgrading the sewer bulk infrastructure 

■ Upgrade sewer treatment plant to ensure compliance with Department of labour. 


Built the fully fledge 5ML WWTP and network in Stella 
Repair/replace broken mechanical equipments 
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Objective 

Key 

performance 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Capital 

Budget 

Quarterly performance 

indicator 


Q1 

Q2 

Q 3 

Q4 

Water and Sanitation Section 


% and 

Turnaround time 
on water meters 
replaced per 
request 

11 water meters 
replaced per 
meter register 

100% 
replaced 
within 5 
days from 
date of 
request 

Replaced 
faulty water 
meters 

Operational 

None 

100% 
replaced 
within 5 
days from 
date of 
request 

100% 
replaced 
within 5 
days from 
date of 
request 

100% 
replaced 
within 5 days 
from date of 
request 

100% replaced 
within 5 days 
from date of 
request 

Provision of 
Water and 
Sanitation to 
Communities 

Number of 
telematrics 
systems installed 

No telematrics 
systems 
installed 

32 telematics 
systems 
installed as 
follows: 

20 x 

boreholes 
and12 x 
reservoirs by 

31 

December 

2013 

32 telematics 
systems 
installed as 
follows: 

20 x 

boreholes 
and12 x 
reservoirs 

Operational 

None 

N/A 

32 

telematics 
systems 
installed as 
follows: 

20 x 

boreholes 
and12 x 
reservoirs 

N/A 

N/A 


Number of 
monitoring 
reports on Km 
upgrading of 
Pudumoeng and 
Vryburg water 
purification 
works. 

New 

4 monitoring 
reports by 

30 June 
2014 

(1 per each 
quarter) 

Upgraded 

Water 

purification 

works 

District 

R7 741 739 

1 

monitoring 

reports 

1 

monitoring 

reports 

1 monitoring 
reports 

1 monitoring 
reports 


Number of 
additional 
Cesspool trucks 
Purchased 

No additional 
Cesspool 
purchased 

1 x Cesspool 
trucks 
purchased 
by 30 

September 

2013 

Purchased 

Cesspool 

truck 

District 

R1 000 000 

1 x 

Cesspool 

trucks 

purchased 

N/A 

N/A 

N/A 
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Objective 

Key 

performance 

indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Capital 

Budget 

Quarterly performance 

Q1 

Q2 

Q 3 

Q4 

Water and Sanitation Section 

Provision of 
Water and 
Sanitation to 
Communities 

Number of 
monitoring reports 
on construction of 
new Vryburg 
Waste Water 
Treatment Plant 

New 

4 monitoring 
reports by 30 
June 2014 (1 
per each 
quarter) 

New Vryburg 
WWTP 

District 

RIO 000 
000 

1 monitoring 
reports 

1 monitoring 
reports 

1 monitoring 
reports 

1 monitoring 
reports 

% of incidents 
addressed on 
water & sewer 
network in less 
than 4 hrs per 
request 

New 

100% of 
reported 
incidents 
addressed in 
less than 4 
hrs per 
request 

Monthly 

Maintenance 

reports 

Operational 

None 

100% of 
reported 
incidents 
addressed in 
less than 4 
hrs per 
request 

100% of 
reported 
incidents 
addressed in 
less than 4 
hrs per 
request 

100% of 
reported 
incidents 
addressed in 
less than 4 
hrs per 
request 

100% of 
reported 
incidents 
addressed in 
less than 4 
hrs per 
request 
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4.1.3 ELECTRICITY 

The situation in Naledi Local Municipality is of the old and dilapidated infrastructure. As the area is growing, there is a need for additional supply and strengthening of 
the network (bulk and distribution). People are flocking into the area from the surrounding municipality that makes the demands to be high. 

• ESKOM to supply additional electricity as system is currently under severe pressure 

• ESKOM already started working on improving supply 

• Solar water geysers project stopped as result of hard water 

• Solar farm of 1 0 mega watt approved in Broedersput 

• A new Sub station established near Vryburg (50 mw) 

• Additional High mast lights needed 

4.1. 3.1 OBJECTIVES 

■ To supply a stable and sufficient electricity to consumers 

■ Street light bulbs to be replaced with energy saving bulbs 

■ To enhance area lighting 

4.1. 3.2 STRATEGIES 

■ Supply electricity from the southern side of the Vryburg town in order to reduce the load on the main sub-station at the industrial area. 

■ To develop the second fidder line to assist the Delarey Fidder line of ESKOM. 

■ To strengthen the fidder line that feed Stella Sub-station 
• Upgrading of internal bulk network and distribution lines 

■ To introduce energy saving appliances 

■ To introduce rebates on all housing plans that has lighting that is more natural. 
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4.1 .3.3 PROJECTS 


PROJECT NAME 

LOCATION 

Replacement of street light bulbs with energy saving bulbs 

All Wards 

Installation of additional High mast light 

All Wards 

Repair of existing and Installation of new robots 

Ward 7 

Household Connections 

Dithakwaneng Ext (476H/h) 

Farm Dweller Houses 

Naledi Farms (5) 

Pre - Engineering Project 

Gedelspan 
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Key 

Performance 

Indicator 


Annual 

Target 

Output 

Indicator 


Capital 

Budget 

Quarterly performance 

Objective 

Baseline 

Budget 

Q1 

Q2 

Q3 

Q4 

Electricity 


% Turnaround 
time on 
attended 
electricity call- 
outs 

New 

100% 

attendance to 
all service 
requests as 
per call-outs 
register within 

2 hrs 

All electricity 
service 
requests 
attended to 
within 2 hrs 

Operational 

None 

100% 

attendance to 
all service 
requests as per 
call-outs 
register within 2 
hrs 

100% 

attendance to 
all service 
requests as 
per call-outs 
register 
within 2 hrs 

100% 

attendance to 
all service 
requests as 
per call-outs 
register 
within 2 hrs 

100% 

attendance to 
all service 
requests as 
per call-outs 
register 
within 2 hrs 

To provide 
electricity 

Number of 
reports on 
Maintenance of 
Street Lights & 
Electricity 
Network 

New 

12 Monthly 
Maintenance 
reports on 
Street Lights 
and Electricity 
Network (3 
per each 
quarter) 

12 Monthly 
Maintenance 
report on 
Street Lights 
and Electricity 
Network 



3 Monthly 
Maintenance 
report 

3 Monthly 
Maintenance 
report 

3 Monthly 
Maintenance 
report 

3 Monthly 
Maintenance 
report 


Trimming of 
trees under the 
Electricity 
Network line 
and around 
street lights per 
occurrence 

New 

Trimming of 
trees under 
the Electricity 
Network per 
occurrence 

Trimming of 
trees under 
the Electricity 
Network line 
and around 
street lights 
per 

occurrence 



Trimming of 
trees under the 
Electricity 
Network line 
and around 
street lights per 
occurrence 

Trimming of 
trees under 
the Electricity 
Network line 
and around 
street lights 
per 

occurrence 

Trimming of 
trees under 
the Electricity 
Network line 
and around 
street lights 
per 

occurrence 

Trimming of 
trees under 
the Electricity 
Network line 
and around 
street lights 
per 

occurrence 


% Installation of 
high mast lights 

New 

100% 

Installed high 
mast lights by 
30 June 2014 

Installed high 
mast lights 

INEP 

R5m 

Designs and 
tender 

documentation 

Procurement 

and 

appointment 
of service 
provider 

30% 

installation 

100% 

installation 


% Upgrading of 
bulk supply to 
Vryburg Ext 25 

New 

100% 

Upgrading of 
bulk supply by 
June 2014 

Upgraded 
bulk supply 

INEP 

R15 

Designs and 
tender 

documentation 

Procurement 

and 

appointment 
of service 
provider 

30% 

upgrading of 
bulk supply 

100% 

upgrading of 
bulk supply 
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Objective 

Key 

Performance 

Indicator 

Baseline 

Annual Target 

Output 

Indicator 

Budget 

Capital 

Budget 

Quarterly performance 

Q1 

Q2 

Q3 

Q4 

Electricity 

To provide 
electricity 

% turnaround 
time on 
processing 
applications on 
new 

connections 

New 

100% processing 
applications and 
new electrical 
connections 
within 5 days 

Processed 
applications and 
new electrical 
connections 
within 5 days 

Operational 

None 

100% 
processing 
applications 
and new 
electrical 
connections 
within 5 
days 

100% 
processing 
applications 
and new 
electrical 
connections 
within 5 
days 

100% 
processing 
applications 
and new 
electrical 
connections 
within 5 days 

100% 
processing 
applications 
and new 
electrical 
connections 
within 5 days 

% Turnaround 
time on 
electricity 
meters replaced 
per request 

New 

100% Within 5 
days from date 
of request 

Replaced faulty 
electricity meters 



100% 
Within 5 
days per 
occurrence 

100% 
Within 5 
days per 
occurrence 

100% Within 

5 days per 
occurrence 

100% Within 5 
days per 
occurrence 

% Installation 
of Energy 
efficient lighting 

75% 

Installed 

energy 

efficient 

lighting 

100% Installed 
energy efficient 
lighting by 30 
June 2014 

Installed energy 
efficient lighting 



85% 

Installed 

energy 

efficient 

lighting 

100% 

Installed 

energy 

efficient 

lighting 

N/A 

N/A 

% electricity 
connection 
installed on 
existing houses 
at Ext 25 


100% electricity 
connections 
installed on 
existing houses 
at Ext 25 by 30 
June 2014 

InstalledlOOO 

house 

connections at 

Ext 25 



100% 
electricity 
connections 
installed on 
existing 
houses at 

Ext 25 

100% 
electricity 
connections 
installed on 
existing 
houses at 
Ext 25 

100% 
electricity 
connections 
installed on 
existing 
houses at Ext 
25 

100% 
electricity 
connections 
installed on 
existing houses 
at Ext 25 


4.1.4 
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MUNICIPAL ROADS 
SITUATION ANALYSIS 

■ ± 80% of the 41 km of surfaced roads need maintenance. 

■ 18km gravel roads need continuous re-gravelling and grading. 

■ 41 km surfaced road without storm water channels 

■ 1 8 km of gravel roads need to be upgraded 

■ Insufficient roads construction plants 

■ A need to construct diversion and or alternative road abnormal and heavy duty vehicles 

■ Challenge with regard to availability of machinery as money for repairs to plant not available, because of poor payment received from consumers 

■ Planning to determine level of deterioration on roads complete 

■ South street to be upgraded 

■ Rekgarathile access road needed 

■ Capable personnel available to patch potholes and affect minor repairs (currently busy with repairs) 

STRATEGIES 

■ Continuous Repair potholes 

■ Paving of identified bad roads 

■ Maintain storm water systems 

■ Maintain storm water channels 

■ Blading of gravel roads 

■ Purchase new machinery and equipment 

■ Upgrading of South Street and internal roads 
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Project Name 

Isaac Peloeng Street 
Desmond Setlhauno Street 
Royden weg 
Robyn Street 
Nelson Mandela 
South Street 

The Department of Public works, Roads and Transport has developed a programme of road maintenance in the DR Ruth S Mompati District including Naledi Local 
Municipality. 

The table below outlines the budget of Public works, Roads and Transport 


Department of Public Works, Roads & Transport 



2012/2013 Targets 

Progress 

Reasons for Variance (If any) 

New Projects 

1 

Upgrading of South Street 

Contractor on site from January 2013 for 7 

months. 

No variance. ..Project under implementation as planned. 
CAPEX Project. 

Additional street 

lights from 

Hospital up to 

N14 

2 

Upgrading of Road D3462 (N14 
- Dithakwaneng) 

In the MTEF Plan 

To be implemented in 2014/2015 financial year. CAPEX 
Project. 

None. 

3 

Rehabilitation of Road P12/2 
(Vryburg - Sweizer Reneke) 

Road handed over to SANRAL 

EXCO decision. ..No variance 

None. 


Location 

Ward 4 
Ward 4 

Ward 2 (Colridge) 

Ward 6 
Ward 7 


4 


1880km Gravel Roads Blading 


Ongoing monthly 


No variance. ..implementation as planned. District 
Routine maintenance. 


None. 
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5 

35km Road Marking Ganyesa 

Done in March 2013 

No variance. ..implementation as planned. District 

None. 


Road (P68/1) 


Routine maintenance. 
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Quarterly performance 

Objective 

Key performance 
indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Capital 

Budget 

Q 1 

Q2 

Q3 

Q4 

Roads 


% and days for 
Turnaround time on 
patching of potholes 
in Market, Moffat 
streets and Taxi 
routes 

New 

100% Within 

5 days per 
occurrence 

Respond rate 
(within 5 
days) 

Operational 

None 

100% Within 

5 days per 
occurrence 

100% 
Within 5 
days per 
occurrence 

100% 
Within 5 
days per 
occurrence 

100% Within 

5 days per 
occurrence 


M 2 of patched 
potholes (Naledi 
Jurisdiction) 

20 000 m 2 
of potholes 
patched 

20 000m 2 of 
patched 
potholes by 

30 June 2014 
(5000m 2 per 
each quarter) 

20 000m 2 of 
patched 
potholes 

Operational 

None 

5000m 2 

5000m 2 

5000m 2 

5000m 2 

Provision of 
Access to 
Roads 

Re-gravelling of roads 
per assessment 

No roads 

were re- 
gravelled in 
the previous 
Financial 
year 

Roads to be 
re-gravelled 
per 

assessment 

Re-gravelled 

roads 

Operational 

None 

N/A 

Roads to be 
re-gravelled 
per 

assessment 

Roads to be 
re-gravelled 
per 

assessment 

Roads to be 
re-gravelled 
per 

assessment 


Grading or blading of 
gravel roads per 
assessment 

20km of 
gravelled 
roads were 
bladed 

Grading or 
blading of 
gravel roads 
per 

assessment 

45km of roads 
graded 

Operational 

None 

N/A 

Grading or 
blading of 
gravel roads 
per 

assessment 

Grading or 
blading of 
gravel roads 
per 

assessment 

Grading or 
blading of 
gravel roads 
per 

assessment 


100% cleaning of 
specified streets 

New 

100% 
cleaned 
specified 
streets by 30 
June 2014 

Cleaned 

streets 

Operational 

None 

100% 

cleaned 

specified 

streets 

100% 

cleaned 

specified 

streets 

100% 

cleaned 

specified 

streets 

100% 

cleaned 

specified 

streets 


% Turnaround time 
on maintenance of 
side-walks in CBD 

Sidewalks 
to be 

maintained 
as & when 
requires 

100% 

maintenance 
of side walk 
maintenance 
within 5 days 

Respond rate 
within 5 days 

Operational 

None 

100% 

maintenance 
within 5 days 

100% 

maintenance 
within 5 
days 

100% 

maintenance 
within 5 
days 

100% 

maintenance 
within 5 days 
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Quarterly performance 

Objective 

Key performance 
indicator 

Baseline 

Annual 

Target 

Output 

Indicator 

Budget 

Capital 

Budget 

Q1 

Q2 

Q3 

Q4 

Roads 1 


% Construction of 
stone pitching 
channel at Huhudi 
and Coldrige 

New 

100% 

construction 
of 1km of 
stone 
pitching 
channel by 

30 June 2014 

1km of 
channel to be 
constructed 

Operationa 

1 

None 

N/A 

Procureme 
nt of 
material 
and 20% 
Constructio 

n 

60% 

Constructio 

n 

100% 

Construction 


% of Water 
Channels repaired 
and constructed as 
per occurrence 

240m3 

water 

channels 

repaired 

100% of 
Water 
Channels 
repaired and 
constructed 
as per 

occurrence 


Operationa 

1 

None 

100% as per 
occurrence 

100% as 
per 

occurrence 

100% as 
per 

occurrence 

100% as per 
occurrence 

Provision of 
Access to 
Roads 

Number of catch pits 
cleaned and repaired 
per request 

New 

100% of 
catch pits 
cleaned and 
repaired per 
request 

Cleaned and 
repaired 
catch pits 

Operationa 

1 

None 

100% of 
catch pits 
cleaned and 
repaired per 
request 

100% of 
catch pits 
cleaned 
and 

repaired 
per request 

100% of 
catch pits 
cleaned 
and 

repaired 
per request 

100% of 
catch pits 
cleaned and 
repaired per 
request 


Number of 
monitoring reports 
on construction of 
Nelson Mandela 
Road in Huhudi 

New 

4 monitoring 
reports by 30 
June 2014 ( 

1 per each 
quarter) 

4 Monitoring 
reports 

(District 

Mun) 

None 

1 monitoring 
reports 

1 

monitoring 

reports 

1 

monitoring 

reports 

1 monitoring 
reports 


Number of road 
building equipment 
Purchased 

New 

6 road 
building 
equipment 
purchased by 
30 June 2014 
(Grader, TLB 
Tipper truck 
by second 
quarter); 
(Water truck 

Purchased 
road building 
equipment 

None 

R6 000 000 

Procurement 

process 

Appointme 
nt of 
service 
providers 
and 

purchasing 
of Grader, 
TLB & 
Tipper 
truck 

Purchasing 
of Water 
truck and 
Mechanical 
broom 

Purchasing of 

3 Ton truck 
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and 

Mechanical 
broom by 
third quarter) 
and(3 Ton 
truck by 
fourth 
quarter) 









4.1.5. REFUSE REMOVAL 


SITUATION ANALYSIS 

OBJECTIVES 

STRATERGIES 

No access to Waste and refuse disposal at 
Dithakwanenq and Devondale 

To have refuse removal services for household at 
Dithakwanenq and Devondale 

Providing household with refuse removal Vehicle, 
Waste mass containers and mini transfer station 

No licensed landfill site at Stella 

Provide a fully fleshed and permitted landfill site at 
Stella 

Appointing the Consultant for the registration 
process 

Illegal Dumping 

■ Achieve a safe and healthy environment. 

■ Clear common understanding of where 
should and should not dump. 

■ Sustainable environmental cleaning 

campaigns 

■ Enforcement of by-laws 

■ Health awareness campaign 

■ Clearly demarcated spots 

Insufficient number of refuse bins in naledi 

Each and every household to possess 240L bin for 
refuse storage 

Inviting bids for supply and delivery of bins 

Insufficient number of transfer Stations 

Ensure establishment of transfer station at Huhudi 

Apply for MIG funding and permit from 
(DACERD) Department of Agriculture, 
Conservation, Environment and Rural 

Development 

Unreliable transportation for refuse removal 

To have more reliable vehicles and more effective 
service delivery 

Inviting bids for the supply and delivery of 
vehicles 

Mass containers (18m3) not being maintained 

To ensure maintenance of the containers on a regular 
basis 

Maintenance of containers 
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4.1. 5.1 PROJECTS 


PROJECT NAME 

2013/2014 

2014/2015 

2015/2016 

Cleaning Campaign 




3 x Transfer Stations for Huhudi 

- 

- 


Waste Bins (Huhudi and Colridge) 




Purchasing of Compactor Truck 

- 

- 


Closure of the Land Fill site of Vryburg 




Establishment of the New land fill site in Vryburg 




Establishment of the landfill site in Stella 
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Corporate 

Objective 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Output 

Indicator 

Operating 

Budget 

Capital 

Budget 

Quarterly 

f Targets 

Q1 

Q2 

Q3 

Q4 

Solid Waste Management 

Refuse Removal 

Provision of 
access to basic 
refuse removal 
services. 

Number of h/h provided 
with Basic Refuses 

Removal once a week 

Household 
refuse 
collected 
once a week 

10242 h/h 
twice a 
week 

10242 h/h 

Provided with 

Basic refuse 
removal 

Operational 


10242 h/h 
twice a week 

10242 h/h 
twice a week 

10242 h/h 
twice a week 

10242 h/h 
twice a week 


Number of businesses 
provided with Basic 

Refuse Removal three 
times a week 

Business 
refuse 
collected 
thrice a week 

914 

Businesses 
three times 
a week 

914 Business 
Provided with 

Basic refuse 
removal 

Operational 


914 

Businesses 
three times a 
week 

914 

Businesses 
three times a 
week 

914 

Businesses 
three times a 
week 

914 

Businesses 
three times a 
week 


Number of industrial 
businesses provided with 
Basic Refuse Removal 
once a week 

Industrial 
businesses 
once a week 

362 

industrial 

businesses 

once a 

week 

362 

industrial 

businesses 

Operational 


362 

industrial 
businesses 
once times 
week 

362 

industrial 
businesses 
once times 
week 

362 

industrial 
businesses 
once a week 

362 

industrial 
businesses 
once a week 


Numbers of households 
provided with Free Basic 
Refuse Removal once a 
week 

Households 
provided with 
free basic 
refuse 
removal 

707 h/h 
once a 

week 

707 Households 
provided with 
free basic refuse 
removal 

Operational 


707 h/h once 
a week 

707 h/h once 
a week 

707 h/h once 
a week 

707 h/h once 
a week 

Provision of 
access to basic 
refuse removal 
services. 

Purchase of new refuse 
bins 

New 

Purchase of 
4500 new 
refuse bins 
by 

September 

2013 

4500 refuse bins 

Operational 


4500 new 
refuse bins 
purchased 
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4.1.6 HUMAN SETTLEMENT 
4.1. 6.1 HOUSING OBJECTIVES 

o Accelerate housing delivery within the context of sustainable human settlements (ASGISA & BNG) 

o Ensure that housing delivery reflect community level concerns about housing demands 

o Provide a wide choice of housing and tenure options as is reasonable possible (subsidized housing, rental housing 
and affordable housing): 

■ To eradicate the backlog in housing as well as informal structures by 2014 (Millennium Development 
Goals) 

■ Promote the demand that exists for affordable housing (middle income groups) in order to create a 
favourable climate for real estate investments 

■ Promote rural housing in cooperation with Department of Land Affairs for communities who can 
qualify for rural subsidies (Address the problem of communities who already obtained government 
assistance through land redistribution programme who cannot qualify for housing subsidies. 

■ Promote social (rental) housing (institutional and CRU) in areas where integration can be promoted 
as well as supporting urban or inner city regeneration This can also be integrated with the 
Neighbourhood Development Partnership Grant 

o Provision of suitable land as well as bulk services to promote and ensure the realization of housing targets: 

■ Promote integration of areas and infill development 

■ Ensure conditions not conductive to health and safety of the inhabitants are prevented and removed 

■ Discourage illegal occupation of land 

■ Promote densification of areas 

■ Develop supporting social and economic infrastructure with all new housing projects to move away 
from just housing to sustainable human settlements 

■ Review spatial development framework (SDF): 
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> Align with provincial and national policies 

> Identification of land for future development that will align with housing delivery strategies. 


o Stimulation of local economic development by the utilization / involvement and training of local contractors in 

housing and infrastructure provision 

o Institutional: 

■ Identification of a dedicated “Housing Voice” responsible for the integration of the housing sector 
plan in the IDP process 

■ Comprehensive housing register (waiting list) in cooperation with Ward Councillors 

4.1 .6.2 LAND OWNERSHIP VRYBURG, STELLA, DITHAKWANENG, DEVONDALE 

■ Vryburg is situated on the Remaining Extent of the Erf 506. All the vacant land north, west and south is 
registered in the name of Naledi Municipality. Although a large portion on the western side of the town is 
utilised for a nature reserve, sufficient municipal land is available for development. 

■ The land south of Vryburg is situated on the Remaining extent of the farm Rosendal No. 673; Portion 8 of 
the farm Rosendale No. 673 is registered in Naledi Municipality’s name. South-east of the town of the 
Portion 1 of the farm Rosendal No. 673 is registered in Transnet Ltd (State land) and Portion 3 of the farm 
Rosendal No. 673 is registered in Provinsie Van Die Kaap Die Goeie Hoop-Adminitrateur (State land). 

■ The land on the western side of Vryburg is situated on Portion 50 of the farm Bernauw No. 674 is registered 
in Naledi Municipality’s name. 

■ As far as Stella is concerned, a large farm, Portions 3,6,10,18,20,30 and 38 of the farm Biesjes Bult No. 
549-IN, situated north-west of Stella is registered in the name of Naledi Municipality. Rekgaratlhile is also 
situated on this farm (Portion 30). 
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■ Dithakwaneng is situated on the farm Takwaneng Reserve No. 662-IN comprising 10,241 ha and is 
registered in the name of Dithakwaneng Communal Property Association. 

■ Devondale is situated on a farm portion that is registered in the name of Naledi Municipality - Portion 12 of 
the farm Suffolk No. 569-IN. The surrounding farms are private land. 

4.1 .6.3 SPATIAL ALLOCATION OF HOUSING DEVELOPMENT 

In order to ensure that housing development takes place in an integrated and sustainable manner, the municipality 
must proceed with the review of the old Spatial Development Framework (SDF). The SDF is a vital document or 
sector plan of the IDP align with new policy directives of the NSDP, North West SDF, North West GDS / ASIGISA 
as well as the District SDF and GDS. The SDF must also formulate a nodal strategy in order to direct spatial 
development where major capital development must take place. This must include the role and function of the rural 
villages (Devondale and Dithakwaneng) as well as Stella. The following spatial development principles and issues 
should be applicable in the revised SDF, pertaining to housing development: 

■ Densification and integration of urban areas 

■ Curbing urban and settlement sprawl through the delineation of urban/settlement edges 

■ Formalization/settlement planning of rural settlements: 

■ Proper service agreements with the CPA’s of the rural village 

■ Identification of suitable land for future housing development 

■ Subsidized housing 

■ Institutional housing 

■ Bonded and affordable housing 

Above-mentioned also includes rental housing for lower income persons (below R3500 per month). This 
programme mainly deals with households that does not qualify for subsidies due to the allocation of a subsidy 
in other places or people who are not interested in a house. From a Spatial point of view the best localities for 
CRU’s is in the immediate vicinity of activity nodes which normally offers a variety of business/social services 
as well as movement corridors. This type of housing can also be aligned with the Neighbourhood Development 
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Partnership Grant (NDPG). It is proposed that all new land development projects that are initiated by the 
municipality on municipal land be based on the Breaking New Ground Principles in order to make provision for 
mixed densities and mixed income groups. The principle is to move away from low cost RDP housing 
townships to a more integrated and sustainable human settlements that can accommodate a variety of housing 
typologies and business facilities to ensure well balanced communities. 
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4.1. 6.4 NALEDI HOUSING PROJECTS 


PROJECT DESCRITION 

PROJECT 

NUMBER 

SUB PROGRAMME 

STATUS/COMMENTS 

BUDGET 

NALEDI -VRYBURG, 
COLRIDGE 

B97050062 

B97050004/1 

Rectified RDP stck 1994- 
2002 

Most of the units have structural 
defects 

R 

5 215 018.75 

Huhudi Southern Buffer - 
Vryburg (430 

Subsidies) 

B97050008/1 

Blocked projects 

Project to be unblocked 

R 

6 764 875.00 

Vryburg Ext 25 1000 

Bill 10003/1 

Informal Settlement 
Upgrading 

Project might over lap into 20132014 
financial year 

R 

13 529 750.00 

Vryburg Ext 28 1500 

TBA 

Informal Settlement 
Upgrading 

Phase 2 for Unblocking of the former 
3000 subsidy project 

R 

11 745 530.36 

HUHUDI 800 

B07060007/1 

Rural Housing: Communal 
land rights 

Project to be unblocked 

R 

4 058 925.00 

Naledi Local Municipality 
[Dithakwaneng] Now 600 
subs 

B0801 0007/1 

Rural Housing: Communal 
land rights 

Water reticulation and Roads to be 
implemented 

R 

6 294 000.00 



TOTAL BUDGET 


R 47 608 098.00 
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PART 1: CHAPTER 9 

PART 2: Basic Service Delivery and Infrastructure Investment 

Corporate 

Objective 

Key 

Performance 

Indicators 

Baseline 

Annual 

Target 

Output 

Indicator 

Operating 

Budget 

Capital 

Budget 

Quarterly 

/ Targets 

Q1 

Q2 

Q3 

Q4 

Community Services and Housing 

Housing Unit 

To Provide 
Adequate 

Housing 

Number of integrated 
housing units monitored at 
Ext 25 

New 

12 monitoring 
reports by 

30 June 2014 
(1 per month; 3 
per quarter) 

12 monitoring 
reports 

DoHS 


3 

monitoring 

reports 

3 

monitoring 

reports 

3 

monitoring 

reports 

3 

monitoring 

reports 

Number of meetings held 
with stakeholders around 
Housing 

New 

12 meetings 
with 

stakeholders by 
30 June 2014 
(3 per quarter) 

4 Stakeholder 
meetings held 



3 

3 

3 

3 

% Develop and adoption 
of the Housing Sector Plan 

New 

100% 

Developed and 
adopted 

Housing Sector 
Plan by 30 Sept 
2013 

Adopted 

Housing 

Sector plan 
and Council 
resolution 

Operational 


Adopted 

Housing 

Sector 

Plan by 

September 

2013 




Provide 

adequate 

property 

management 

and 

administration 

Number of wards where 
the land audit is 
conducted 

No land 
audit was 
conducted 

Land audit 
conducted on 
all 9 wards by 

31 March 2014 

Municipal land 
register 

Operational 


Update 

Municipal 

land 

register 

Conduct 
land audit 
at Ward 1; 

2 and 3 

Conduct 
land audit 
at Ward 4; 

5 and 6 

Conduct 
land audit 
at Ward 7; 

8 and 9 
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4.2 THEMATIC AREA 2: LOCAL ECONOMIC DEVELOPMENT 


THEMATIC AREA 

Local Economic Development 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

Speeding up growth and transforming the economy to create decent work and sustainable livelihoods. 

10 POINT PLAN 

Enhance the municipal contribution to job creation and sustainable livelihoods through Local Economic Developments (LED’s) utilizing 
cooperatives in every ward. 

NATIONAL PRIORITY OUTCOMES 
(2011/16) 

Outcome 4: 

Decent employment through 
inclusive economic growth 

Role of Local Government 

• Create an enabling environment for investment by streamlining planning application processes 

• Ensure proper maintenance and rehabilitation of essential services infrastructure 

• Investment Attraction and Retention Policy development 

• Enhance stakeholder involvement in growth development 

Outcome 5: 

A skilled and capable workforce to 
support an inclusive growth path 

Role of Local Government 

• Intensify and enhance EPWP 

• Link municipal procurement to skills development interventions 

• Application of BEE policy 

Outcome 7: 

Vibrant, Equitable and Sustainable 
Rural Communities and Food 
Security for all 

Role of Local Government 

• Promote sustainable agrarian reform with small and large scale farming 

• Develop support for small scale farmers and extend agro-processing and/or beneficiation 

• New investment attraction- 

MUNICIPAL OBJECTIVES 

STRATEGIES 
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4.2.1 ANALYSIS 

The dictates and dynamism of the current economy, globally, continentally, nationally and regionally within provinces, direct 
that each area (as defined by its politically determined municipal boundaries), must gear its efforts in a manner that ensures 
the thrusting out of peculiar locational elements over other areas. 

LED is one of the five key legislatively determined deliverables/ mandates for local govt. It is a new phenomenon, which 
charges municipalities or government with the responsibility to instil means to grow local economies. 

As the capital of the Dr Ruth S Mompati District, Naledi attracts quite a lot of people to its shores who conduct an array of 
transactions for respective areas of business. Being a positive as it may cosmetically appear, the foregoing comes with its 
own number of challenges and draw-backs. 

The pattern for Naledi (with the town Vryburg being the main economic hub) to being a regional town comes a very long way. 
It was the centre during the colonial period of the 1880’s, a resting point for the ‘Voortrekkers’, a primary fill-up station for the 
Cape Town-Rhodesia rail route, a political resistance beacon of the then Bophuthatswana’s Mafikeng-Taung strip, a key 
locus for recruitment of migrant workers (especially in the mining industry) and now a hub of social, political and economic 
activism. 

Once an understanding of what LED has been drawn, clarity as to what role the municipality must play needs to be given. In 
this regard, there needs to be clear definition as to who should qualify as beneficiaries, what form of support (e.g. intellectual, 
financial or institutional) has to be availed, at what intervals, by who and how. 

4.2.2 OBJECTIVES 

■ Strengthen cooperation and coherence on LED. 

■ Promote and maintain the town’s position as the ‘city’ of the district 

■ Improve the socio-economic landscape (e.g. job creation) of local communities 

■ Improve internal municipal LED understanding and interpretation 

■ Benchmarking and Modelling 

■ Protect locally based SMME’s, expertise, labour, investment and strategic advantages 

■ Preserve local heritage, identity and brands 

■ Recruit new investment and retain existing 

■ Strengthen LED unit performance 
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4.2.3 STRATEGIES 

■ Invite inputs from all stakeholders on LED policies and operations 

■ Upgrade and revamp strategic and iconic infrastructures (e.g. taxi rank, aerodrome, sporting facilities, educational 
facilities, health facilities, sales pen, etc.) to ensnare investment and retain existing ones. 

■ Increase EPWP, Learnership, Internship and Casual labour intakes 

■ Conduct periodic workshop and interactions around LED understanding 

■ Undertake research and applying best practice models 

■ Retain a minimum of thirty percent (30%) of capex for locals (SMME’s) and ensure leadership in various respects 

■ Protect, Improve, Instil pride and Promote everything that positively models and/or resembles Naledi 

■ Develop investment tools (as marvelled in the Investment Retention and Attraction Policy) 

■ Recruit competent and ambitious personnel to drive LED 

4.2.4 PROJECTS, PROGRAMMES AND INTEGRATION 

■ Summits and Workshops 

■ Training and skills development sessions 

■ Benchmarking (continued) 

■ Research and development 

■ Development of Commercial Precincts 

■ Development of ‘Alternative Energy Park’ 

■ Establishment of SMME incubation industrial hub (land identified) 

■ Conform to nationally set employment targets (EPWP deliverables along ‘quick win’ lines) 

■ Taxi Rank Revamp, Aerodrome rehab; Extrusion plant 

■ Adopted Investment Attraction and Retention Policy and BEE Policy 

■ Tourism Information Centre 

■ SMME support allocation in the municipal budget 
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4.2.5 LED STRATEGY EXECUTIVE SUMMARY 

The Local Economic Development (LED) strategy for Naledi Local Municipality has been prepared by Kayamandi 
Development Services (Pty) Ltd on behalf of the Dr Ruth Segomotsi Mompati District Municipality. The aim of the LED 
strategy is to provide a strategic direction to guide the Naledi Local Municipality in its actions and efforts to lead the local 
municipality towards achieving sustainable local economic development within the municipal area. The formulation of the 
Naledi LED strategy entailed: 

o Organising the effort 
o Analysing the existing strategy 
o Drafting the revised LED strategy 
o Compiling an implementation plan 

The strategy is structured into various sections that each focus on a specific issue. The sections in the LED strategy for the 
Naledi Local Municipality are: 

Section 1: Introduction 

In this section, an introduction to the LED framework is provided, the background and purpose of the LED strategy is 
outlined, the LED concept is defined, and the methodology that has been followed is explained. In addition to this, the study 
area is delineated and a brief overview is provided of the Naledi Local Municipality within the national, provincial and district 
context. The various resources and data sources that have been used are outlined, and the structure of the remainder of the 
report is provided. 

Section 2: Policy and legislation framework 

The LED sets out, and is aligned to, various national, provincial and local government policies, programmes and initiatives - 
including the standardised framework for LEDs - and takes into consideration the issues, priorities and concerns identified in 
these policy and legislative pieces to ensure a successful region that can grow and serve the needs of the community. 
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Section 3: Macro situational analysis 

In this section, the socio-economic, as well as the macro-economic profile, and the environmental and infrastructure context 
of Naledi Local Municipality is analysed in order to determine the background against which an appropriate development 
path can be determined. The critical areas of analysis includes the identification of the main issues and concerns facing local 
communities and businesses, the manifestation of poverty in the area, the local (un)employment structure, an analysis of the 
first and second economies, and a gap and opportunity analysis with a perspective on what interventions are required to 
unlock the economic potential of Naledi Local Municipality. 

Section 4: Local economic analysis 

This section analyses the contribution to the economy by each of the economic sectors within the Naledi Local Municipality. 
Within each sector, an overview of the sector, production within each sector, existing development initiatives, backward and 
forward linkages, and economic gaps and opportunities are provided. At the end of this section, a summary of the key 
sectoral gaps/constraints and opportunities are provided. 

Section 5: LED framework 

This section forms the backbone of the strategy and provides the LED vision for the municipal area, a set of LED goals and 
objectives, and a local economic framework which will guide economic development in the Naledi Local Municipality. The 
LED framework enables the development unit and other role-players and stakeholders to facilitate local economic 
development in a coordinated and structured manner. The LED framework can be summarised as follows: 

The framework enables local communities, business and private sector partners, local government and non-governmental 
organisations the opportunity to work together towards a shared vision and strategy for local economic development, 
allowing economic growth and job creation and enabling the achievement of set targets. 

The following table sets out the key thrusts and programmes contained within this LED strategy: 

Summary of the key thrusts and programmes 
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LED THRUSTS 


Local resource development and 
Diversification 

Maximise strategic regional 
location advantages 

Sustainable town 
revitalisation and integration 

Community orientated 
business support and 
development 

LED PROGRAMMES 

o Cattle farming 
and value adding 
o Tourism growth and 
development 

o Mining and mining linkages 
development 
o Sector diversification 
o Emerging farmer support and 
skills development 

o Raising the hierarchy 
of Vryburg 

o Logistics, warehousing 
and distribution 
o Transport and 
connectivity 

o Upgrading, 

improvement and 
maintenance of 
basic services 
o Beautification and 
clean-up 

o Carbon footprint 
Reduction 

o Education, skills 
Development and 
mentorship 
o SMME/business 
development and 
support 
o Information 
technology 


Section 6: Implementation Framework 

This Section set-outs the priority projects and development facilitation focus areas that have been highlighted through stakeholder 
consultation and through the use of a project prioritisation matrix required for the 5-year implementation period of the strategy along 
with action plans, timeframes, resource requirements, a financial plan and a spatial plan. 
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The priority projects and development actions are shown below. 
Prioritised projects and development facilitation actions per thrust 


THRUST 1: RESOURCE DEVELOPMENT AND DIVERSIFICATION 

PROJECTS 

o Upgrading and maintenance of Leon Taljaard Nature Reserve and 
Swartfontein Holiday Resort 
o Cattle and game farm stays 
o Upgrading of the Vryburg Museum 

DEVELOPMENT FACILITATION ACTIONS 

o Hospitality training programmes 
o Establishment of the Naledi Tourism information centre 
o SMME development linked to upcoming mine in Stella 

THRUST 2: MAXIMISE STRATEGIC REGIONAL LOCATION ADVANTAGES 

PROJECTS 

Warehousing and distribution market pre-feasibility study 

DEVELOPMENT FACILITATION ACTIONS 

o Vryburg aerodrome revitalisation 
o Anchoring government-, educational- and retail services 

THRUST 3: SUSTAINABLE TOWN REVITALISATION AND INTEGRATION 

PROJECTS 

o Pothole repair brigade and street maintenance 
o Complaints and compliments virtual help desk 
o Trash-for-cash 
o The Naledi bicycle initiative 
o Annual spring 

DEVELOPMENT FACILITATION ACTIONS 

o Annual spring cleaning day 
o Alternative energies promotion 

THRUST4: COMMUNITY ORIENTATED BUSINESS SUPPORT AND DEVELOPMENT 

PROJECTS 

o SMME advice and incubation centre (SAIC) feasibility 

DEVELOPMENT FACILITATION ACTIONS 

o Business and local skills database 
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Each of the above projects and actions are discussed in detail with regards to facilitation and implementation actions; timeframes 
and budgets in Section 6. 

Section 7: Institutional Structure 

In order to allow the Naledi LED Unit to effectively plan and implement the LED Strategy, an institutional structure was developed. 
With institutional thickness as a conceptual backdrop, the Naledi Local Municipality Local Economic Development Strategy, 2012- 
2016 

framework includes the establishment of a range of organisations, structures and networks, which form the mechanisms through 
which the LED Strategy can be coordinated, managed, implemented and monitored. Without the successful implementation of 
these institutional arrangements, the LED Strategy will not be able to meet the developmental goals of the Naledi Municipality, nor 
will it comply with the goals of the previously indicated national and provincial policies and legislation related to LED. In short, this 
section provides: 

o A brief overview of the policy and legislative position of South Africa with regards to LED institutional frameworks 
o An analysis of the existing institutional structure and framework 

o Recommendations regarding the most appropriate institutional structure and organogram 
o Capacitation and human capital development 

o The proposed organogram is given below and discussed in detail in Section 7: 

Section 8: Monitoring and Evaluation Tool 

Section 8 unpacks the monitoring and evaluation tool which should be used for the Naledi LED Strategy - from the start of projects 
or development facilitation actions and continuously reviewed during the implementation phase. This section identifies the proxies 
and indicators that have been compiled into an LED development implementation index and describes changes over time with a 
common base value. This section also discusses three performance areas of which indicators were designed to be able to be 
measured on an annual basis, and be based on reliable data. As part of the Monitoring and Evaluation Tool for the Naledi LED 
Strategy, an economic monitor has been developed and is hereafter referred to as an economonitor. The purpose of the 
economonitor is to assess and graphically present the state of the economy, and to describe changes over time for 
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Naledi Local Municipality in relation to District, Provincial & National changes. This economonitor essentially entails a model with 
graphs that has been set-up to enable automatic statisticalcalculations and graphical representation based on readily available and 
reliable annual data. 


Concluding Remarks 

This section concludes the Naledi Local Municipality LED Strategy. Naledi Local Municipality Local Economic Development 
Strategy, 2012-2016 
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CHAPTER 7 

LOCAL ECONOMIC DEVELOPMENT 


ijectives 


-omotion 
of LED 


Key Performance 
Indicator 

Baseline 

Output 

Indicator 

Annual Target 

Operating 

Budget 

Capital 

Budget 

Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

Number of meetings 
held with stakeholders 
around Local Economic 
Development 

4 x meetings 

Meetings held 

4 meetings with 
stakeholders by 
June 2014 

Operational 


1 

1 

1 

1 

%Establishment of the 
LED Forum 

New 

100% 
Established 
LED forum 

%Establishmen 
t of LED forum 
by September 
2013 

Operational 


100% Established 
LED forum 

lx LED Forum 
Meeting 


lx LED Forum 
Meeting 

%Review of and 
adopted Investment 
Attraction Policy 

Policy on 
investment 
attraction in 
place 

100% 

Reviewed and 
adopted 
Investment 
Attraction 
Policy 

%Review and 
adopted 
investment 
attraction policy 
by June 2014 

Operational 





100% 

Reviewed and 
adopted 
Investment 
Attraction Policy 

%Development and 
Adoption of the 
Municipal EPWP Policy 

New 

100% 
Developed 
Municipal 
EPWP Policy 

% Developed 
Municipal EPWP 
Policy by 
September 
2013 and 
Adopted 

Operational 


100% Developed 
and Adopted 
Municipal EPWP 
Policy 




Number of jobs created 
through EPWP 

546 

temporary jobs 
created 

Created job 
opportunities 

650 Jobs 
created by June 
2014 


R1 750 000 

162 

162 

162 

162 

Number of jobs created 
through CWP 

1312 temporary 
jobs created 

Created job 
opportunities 

1000 Jobs 
created by June 
2013 



250 

250 

250 

250 

%Establishment of a 
Reference Committee 

New 

100% 

Established 

Reference 

Committee 

%Established 
Reference 
Committee by 
September 
2013 

Operational 


100% 

Establishment of 
Reference 
Committee 

lx Reference 
Committee 
meeting 

lx Reference 
Committee 
meeting 

lx Reference 
Committee 
meeting 
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Objectives 


Promotion 
of LED 


Key Performance 
Indicator 


Compiled quarterly 
EPWP reports 


Compiled Monitoring 
quarterly CWP reports 


Number of jobs created 
through LED 

Number of jobs created 
through PPP 


% work contracted out 
to Local SMMEs 


Baseline 


% work contracted out 
to Local emerging 
SMMEs 


Number of quarterly 
reports compiled on 
SMMEs activities (e.g 
workshops/ training etc) 


90% work 
contracted out 
to SMMEs 






Output 

Indicator 

Annual Target 

Operating 

Budget 

Capital 

Budget 

LOCAL ECONOMIC DEVELOPMENT 

Compiled 

EPWP 

quarterly 

reports 

4x compiled 
EPWP quarterly 
reports by June 
2014 

Operational 


Compiled 
Monitory CWP 
quarterly 
reports 

4x compiled 
CWP quarterly 
reports by June 
2014 

Operational 


Created job 
opportunities 

40 jobs 
created by June 
2014 

Operational 


Created job 
opportunities 

50 jobs created 
by June 2014 

Operational 


60% of 
procured 
Services and 
Products 

60% procured 
Services and 
Products to 
SMMEs by June 
2014 (30% by 
December 2013 
and 30% by 
June 2014) 

Operational 


30% of 
procured 
services and 
products 

30% procured 
services and 
products to 
SMMEs by June 
2014 (15% by 
December 2013 
and 15% by 
June 2014) 

Operational 


4x SMMEs 
compiled 
quarterly 
reports by 

June 2014 

Compiled 

SMMEs 
quarterly 
reports by June 
2014 

Operational 



Quarterly Targets 


Q1 

Q2 

Q3 

Q4 





Monitoring 
reports in place 


Monitoring 

Reports 
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Quarterly Targets 

Q 1 

Q2 

Q 3 

Q 4 





100% 

Reviewed and 
Adopted Policy 

1 Monitoring 
Report on the 
revamping and 
installation of 
electrical fencing 
at the Vryburg 
aerodrome 


1 Monitoring 
Report on the 
revamping and 
installation of 
electrical 
fencing at the 
Vryburg 
aerodrome 


1 Monitoring 
Report on the 
establishment of 
the Tourism 
Information 
Centre 


1 Monitoring 
Report on the 
establishment 
of the Tourism 
Information 
Centre 
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THEMATIC AREA 3: FINANCIAL MANAGEMENT AND ADMINSTRATIVE CAPACITY 


Naledi Local Municipality has suffered financial distress and for the past few years which let the IDP and the budget not to be 
aligned. In the financial year 2011/2012 the municipality has developed its turnaround strategy which has taken into 
consideration its five priorities, guided by the Constitutional and legislative mandate of local government in respect of 
developmental local governance (budget alignment to IDP priorities). It has also taken into consideration other the various 
financial reforms applicable to local government (viz. implementation of MFMA, GRAP etc.). Which now enforce municipal 
financial planning and management. 

Naledi is a developing municipality which implies that that the current infrastructure should be expanded and maintained 
continuously and or rehabilitated. For the past few years, the municipality suffered lots of pipe burst, low shading in other 
areas as a result of pressure in the current infrastructure as well as electricity distribution losses due to ageing infrastructure, 
which now necessitate the new infrastructure to be implemented to cater specifically for backlogs and previously under- 
serviced areas. This obviously requires significant resources, and as such the current plan or financial strategy has been 
developed based on the financial management reforms principles. 

The Municipality liquid status is also not sound due to the lots of long outstanding loan and creditors’ accounts. 

In line with IDP Guidelines, the following financial strategies are identified and form part of the financial plan to achieve the 
desired objective, namely, financial sustainability and viability. 

■ The Council is committed to stringent budgeting policies and parameters through a budget that seeks to strike a 
balance between the development challenges of the poor areas and the need to maintain the infrastructure in 
established areas. 

■ The Council is also committed to ensuring that consultation on the budget takes place as widely as possible. 

■ To achieve balanced budgets on an affordable basis now and in future. 


The Council is further committed to levying affordable tariff increases and in this regard we have once again managed to 
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achieve single digit increases in Rates, Electricity, Sewerage and Refuse Tariffs 

■ The Council expresses its will to allocate effectively the limited resources against the ever increasing 
demands by looking at ways and means of reducing costs and improving efficiencies to maximize 
resources. 

It should be mentioned that whilst attempts were being made to ensure IDP alignment to the budget, it was so that the 
municipality continued to budget without actually assessing the spending trends against the IDP in respect of both the 
operating and capital budgets. 

4.3.1 DEPARTMENTAL OBJECTIVES 

■ Enhance and maximize revenue 

■ Maintain sound and sustainable financial management 

■ Promote financial accountability 

■ 2014 Clean audit report 

4.3.2 SITUATIONAL ANALYSIS AND STRATEGIES TO BE IMPLEMENTED 

4.3.2. 1 DEPARTMENTAL CHALLENGES 

Provision of leadership and general administration of finance department . 

There is lack of financial skills in finance department and high staff turnover on critical position that will enable 
finance department to perform to the best of their mandate i.e financial management. The previous organizational 
structure also contributed to the failure to provide general administration of finance also followed by the fact that 
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the finance is staffed by officials without relevant qualification and necessary competency requirements for 
financial management. 

There is no internal audit in place, which ensures municipal policies, and government regulations are complied 
with, monitors that all the record keeping within the municipality is in place and ensure that Auditor General’s 
recommendations are implemented expeditiously. The municipality is utilising the District Municipality Shared 
Internal Audit. 

4. 3.2. 2 STRATEGY 

The municipality is awaiting the finalisation of the appointment of the manager for financial operations as well as 
interns that will be fully trained to execute the treasury matters. 

DBSA has also seconded their officials to come and assist the municipality with regard financial management. It is 
envisage that this assistance will finally close the municipal gab with regard to financial management skills. 

4.3.3 THE MANAGEMENT OF MUNICIPAL BUDGET, FINANCIAL REPORTING AND ASSETS. 

The Municipality does not have the fixed assets register unbundled for the entire infrastructure. Budget 
management and assets management just kicks started is still not in place. There is no repairs and maintenance 
plan for all infrastructure and fixed assets 

4.3.3. 1 STRATEGY 

The municipality have appointed the Manager for budget and reporting (resume responsibilities on the 1 march 2011) 
as well as interns who will be trained fully to execute the treasury matters. 

DBSA has also seconded one official to assist the municipality with regard financial management. It is envisage that 
this assistance will finally close the municipal gab with regard to financial management skills. 
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4.3.4 THE MANAGEMENT OF MUNICIPAL REVENUE AND PROPERTY VALUATION 

There is revenue enhancement strategy in place and the following remains the contributory factor to failure to enhance 
and maximize the revenue: 

■ Data cleansing remained a big challenge 

■ Effective meter reading not in place due to dysfunctional meters on the ground which need replacement, inside 
yard meters remained the greater challenge in obtaining the readings. 

■ Payment facilities options for consumer accounts limited. 

■ Inconsistency in issuing of consumer account (lack of facilities to enable an effective printing of consumer 
accounts. 

■ Separate rates accounts with service accounts hinder the effective implementation credit control. 

■ Rendering service at no cost ensure sustainability 

■ Staffing problem under revenue department e.g. in a month they visit a maximum of 120 properties out of 12 000 
properties 

4.3.4. 1 STRATEGY 

COGTA has appointed Bigen Africa and they develop revenue enhancement strategy for the municipality which 
will give clear indication as to how should the municipality maximize its own revenue 


4.3.5 


THE MANAGEMENT OF MUNICIPAL EXPENDITURE 
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Failure to honour obligations short term and long-term creditors because of lack of cash flow management and 
liquidity problem. 

There is no control over the spending patterns by reviewing the monthly expenditure by performing analysis of 
trends concerning expenditure per vote and reporting to management on possible over expenditure or 
deviations from budget. Record keeping of critical financial information is very poor with no filing systems in 
place. 

4.3.5. 1 STRATEGY 

The municipality has developed the creditor’s management policy as well as the creditor’s procedure manual, 
which gives direction as to how to deal with cash flow management and management of long-term creditors. 

4.3.6 THE MANAGEMENT OF MUNICIPAL SUPPLY CHAIN SYSTEM. 

The Supply Chain Management Unit is not fully functional 

4.3.6. 1 STRATEGY 

The municipality is in the process of finalisation of the appointment of the Supply Chain Manager. It is envisage 
that Supply Chain Unit will be fully functional by the end of this financial year. 

4.3.7 FINANCIAL CHALLENGES AND STRATEGIES 

Long-term financial planning places more emphasis on the analysis of the statement of financial position and ensures 
the municipalities are achieving decisions that have long term sustainability. The impact of this allows discussions 
around service cost and revenue over a sustainable period. 

4.3.8 ANNUAL FINANCIAL STATEMENTS FOR 2013/2014 

• As the municipality is currently in a transitional period and uncertain whether sufficient capacity will be available to 
compile the annual financial statements for 2012/13 financial year, we may require assistance in this regard. 
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Suspense Accounts - Clear up and reconciliation 

• The municipality needs to clear up and reconcile the suspense accounts and to evaluate and calculate the opening 
balance on these suspense accounts as at 1 July 2012. 

Consumer Debtors - Clean-up and correction 

• The consumer debtor’s balance has been qualified for the number of financial years. As part of the turnaround 
strategy of the municipality is to assess the billing, receipts and recoverability of consumer debtors to ensure 
the correct valuation and completeness at financial year-end. 

• We need to review and reconcile all information received from attorneys on the recoverability of consumer 
debtors as well as the results of meter audits performed. This will enable us to evaluate and calculate the 
opening balance of consumer debtors as at 1 July 201 2. 

• The municipality will ensure that all consumer debtors are handed over to attorneys for the recoverability 
assessments and the results of the meter audits 

■ An asset register must be designed that complies with GRAP. It should at a minimum include the following: 
o Hierarchy, GRAP categories and structures 
o Barcodes, location descriptions and unique asset descriptions 
o Useful life and remaining useful life 
o Asset conditions 
o Depreciation method and rate 

o Values as determined at 30 June 201 2 and adjusted opening balance amounts and calculations 
o Residual Values 

o Depreciation and accumulated depreciation 
o Carrying Values 

o Additions and Disposals (including dates and details) 
o Custodians and source of funding 

■ A register must be prepared that contains all the details of the projects of the municipality that is not 
completed at year-end. The register must include at a minimum the following information: 
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o Location description 
o Project description 
o Contractor details 
o Source of funding 

o Expenditure incurred and details for the period 2009/1 0, 201 0/1 1 and 2011/12 
o Status of project at year-end 
o Retentions withheld 
o Capital commitments at year-end 

o Audit file with supporting contracts, invoices and proof of all amounts included in register above 

The bulk water loan to be transferred to the District Municipality with its interest. All other creditors created because of financial 
stress are taken into consideration and arrangement has been made for such. 

The financial plan still shows that Naledi need to be assisted financially in order to meet its normal trading commitments almost 
within the prescribed invoice period. The municipal creditors are almost equivalent to the yearly collection of the service charges by 
the municipality. This means if the municipality so decide to finance all its creditors there will be no service delivery to be rendered 
by the Municipality. The municipality’s budget reflects that the greater part of the municipal budget is on salaries but there are lots of 
critical positions not filled to date. The current position filled are mainly on the unskilled labour level [general level]. The repairs and 
maintenance is less than 10% of the municipal operational budget, considering the nature of our roads this remain a greater 
challenge to the municipal performance. The collection rate has since improved with exception of Huhudi area where the 
municipality has not been implementing credit control measures due to the nature of the service supplied. 

AUDITOR GENERAL ISSUES 

• Disclaimer Audit opinion for 5 successive financial years 

• Reaction to the Audit Opinion (Corrective Measures) 

• A minimum of R1 m set aside internally to address issues raised by AG ( to be augmented by MSIG) 

• The DR R S Mompati District Municipality CFO has been appointed as the Acting CFO to assist in the Turn-around 
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• Two more Senior Officials have been Seconded on an Ad-Hoc Basis to strengthen Support measures from the District 
Municipality. 


4.3.9 STATEMENT OF FINANCIAL POSITION FOR 201 2/201 3 


■ Current ratio 

This ratio indicates that the municipalities ability to covert its current assets to cover its current liabilities. At this stage 
the ratio is 0.37:1 and previously 0.31 :1 [2009] respectively. This means it will take the municipality 37 times to convert 
its current. 

■ Quick ratio/Acid test ratio 

This ratio shows the municipality’s ability to pay its current liabilities out of quick assets or cash available. As it stands 
the municipality is not currently in the position to pay or finance its creditors whenever it becomes due or through a 30 
days invoice. 

From this analysis it will still take the municipality another three year to change the situation except through 
intervention by National Treasury and Provincial Treasury as well as the District. It will also need the involvement of 
councilors to win a buy in from their respective ward with regard payment of service. 

■ Debtors payment ratio 

This ratio shows the average collection period in months for the municipality. The ratio reflects that our consumers 
take 320 days on average to make payment for their services. It will also need the involvement of councilors to win a 
buy in from their respective ward with regard payment of service. The poor collection on other wards affects the 
creditor’s payment within the invoice date. 
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4.3.10 

FREE BASIC SERVICES 



Naledi Local Municipality continues to play a central role in supporting economic development and alleviating poverty. The 
provision of basic services is a critical input to the social well-being and economic activity. Naledi Local Municipality is 
providing free basic services in terms of the National Policy on free basic services. 

4.3.10.1 

The Free Basic Services is provided as follows:- 


Free Basic Water 

Free Basic Electricity 

Free Basic Refuse Removal 

Free Basic Sewer 

Below RDP 

Water supplied within 200m 

In house yard connections 

1823 Households 

1823 Households (starting from April 2013) 

1823 Households (excluding informal settlements) 

1823 Households (excluding informal settlements) 

1552 

2523 

14499 


The free basic electricity is has been applicable from April 2013, free basic refuse removal is granted at 100% and 
rebate on property rates is granted to poor households who are registered and approved as indigent households in 
terms of the Indigent Policy. The free basic water and sewerage is provided to all domestic or residential users of 
water and sewerage irrespective whether is an approved indigent household or not. 

4.3.11 

FINANCIAL PLAN 



The focus here is to outline the role of forecasting as a critical tool of local government finance and to provide 
guidelines to strengthen local public finances in improving the financial management. In particular, proper financial 
management must adequately control the total level of revenue and expenditure; appropriately allocate public 
resources among functional areas and programs; and, ensure that departments operate as efficiently as possible. 
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This Plan is prepared in terms of Section 26(h) of the Local Government: Municipal Systems Act, as amended, which 
stipulates that municipalities must prepare a financial plan as part of their Integrated Development Plan. The five-year 
Financial Plan includes an Operating Budget and Capital Budget, informed by the IDP priorities. It takes into account 
the key performance areas of the IDP. All programmes contained in the Budget are reflected in the IDP. 

The key benefit of financial planning and budgeting is that it gives stakeholders the opportunity to stand back and 
review their organizational performance and the factors affecting operational requirements. These can include: 

■ greater ability to make continuous improvements and anticipate problems 

■ sound financial information on which to base decisions 

■ improved clarity and focus 

■ a greater confidence in your decision-making 

4.3.12 OPERATING BUDGET SUMMARY 

A three year operating budget has been prepared including detailed estimates for 2013/14 and indicative budget for 
2014/15 and 2015/16 to ensure the sustainability of strategies and policies incorporated in the IDP. The operating 
budget for 2012/13 reflects all known sources of income at realistic levels of collection and income performance 
targets. 

4.3.12.1 THE OPERATING BUDGET FURTHER ADDRESSES THE FOLLOWING BUDGET REALITIES: 

■ Building strong and sustainable governance, institutional structures and arrangement 

■ Strengthening the delivery of basic services and ensure sustained infrastructure development 

■ Ensuring sound and legally compliant system of financial management 

■ Redefining strategic macro leadership and coordinating structures involving the local, district, provincial and 
National government 

■ Initiating a strong and sustainable local / regional economic development potential 

■ Formulating a broad overarching human capital development 
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4.3.13 Capital Budget Forecasts 

On the capital side municipalities need to develop a coherent infrastructure investment plan, which sets out how they 
will achieve infrastructure targets, and mobilise public and private funding sources for this purpose. The development 
of integrated development plans and financial plans provides an opportunity for municipalities and other spheres of 
government to discuss and prioritise public investment in the area. The IDP is the bases through which the needs of 
the Municipality are identified and its priorities are set. The Capital Budget forecasted in this chapter is allocated to 
covers the higher priority projects in the IDP. 

4.3.13.1 Linking the IDP and the Budget 

The general principle in constructing a municipal budget is that the developmental policy proposals that are contained 
in the IDP of the municipality must be costed and budgeted for. Having looked at the municipality’s IDP, you may want 
to verify whether priority issues have also been budgeted for in alignment with the IDP documentation. This 
information should, at least to some extent, be found in the municipality’s budget. 

Alignment for the capital budget to the IDP occurred mostly at a project level and not necessarily at a strategic level. 
Having undertaken an assessment of spending patterns against IDP Priorities, it was found that the IDP and the 
Budget (Operating and capital) is actually more aligned to the IDP than originally expected. But, the allocation of the 
budget (operating and capital), is something that need to be addressed through the development of 
aprioritization/allocation model against IDP priorities aligned to financial strategies. 

4.3.13.1.1 Financial Management Policies 

Section 62 of Municipal Finance Management Act stipulates that municipalities are responsible for managing 
the finances, by ensuring effective, efficient and economic use of resources. Therefore proper financial 
management policies and procedures that can able financial planning, effective implementation of budget, 
reporting of actual expenditure and revenue and early introduction of necessary intervention measures will be 
critical in ensuring complete compliance with this legislative requirements. 
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4.3.1 3.1 .2 BUDGET POLICY 

This policy talks about the principle of budgeting. The municipality shall have a credible budget and a balance 
budget, and should ensure that revenue projections in the budget are realistic taking into account actual 
collection levels. 

Expenses may only be incurred in terms of the approved annual budget (or adjustments budget) and within the 
limits of the amounts appropriated for each vote in the approved budget. 

The Naledi Local Municipality shall prepare three-year budget medium term revenue and expenditure 
framework (MTREF) and that be reviewed annually and approved by Council. The MTREF budget shall at all 
times be within the framework of the Municipal Integrated Development Plan. 

4.3.1 3.1 .3 FUNDS AND RESERVE POLICY 

The policy sets out the assumptions and methodology for estimating the following: 

■ Projected billings, collections and all direct revenues. 

■ Provision for revenue that will not be collected. 

■ Funds that the municipality can expect from investments. 

■ Proceeds the municipality can expect to receive from the transfer or 
disposal of assets. 

■ Council's borrowing requirements. 

■ Funds to be set aside in reserves. 

4.3.1 3.1 .4 CREDIT CONTROL POLICY 


To ensure that all monies due and payable to the municipality for rates and the services rendered are collected; 
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■ Outline credit control and debt collection policy procedures and mechanism; 

■ Provide for conditions pertaining to the supply of services and the discontinuation thereof; 

■ Provide for mechanism whereby accounts or meter readings services are queried or verified and for 
written objections; 

■ To make provision for indigent support; 

■ To provide for mechanism where irrecoverable debt are written off; and 

■ To provide for penalties for non-compliance with the credit control and debt control management policy; 

■ To provide for incentives & disincentives in order to ensure cost-effective collection process; and 

■ To provide for measures to ensure that enforcement of payment must be prompt, consistent and 
effective. 

4.3.1 3.1 .5 ASSETS MANAGEMENT POLICY 

The policy is all about the management of the assets. 

4.3.13.1.6 RATES POLICY 

This policy document guides the annual setting (or revision) of service charges and tariffs. It does not make 
specific tariffs proposals. Details pertaining to the applications of the various service tariffs are contained in the 
municipality’s schedule of tariffs and rates published in the Provincial Gazette, which must be read in 
conjunction with this policy. 

4.3.13.1.7 CASH MANAGEMENT AND INVESTMENT POLICY 

This policy prescribes the manner in which the Municipality must conduct its cash management and 
investments. The policy further prescribes the obligations and the accountability of the municipality as a trustee 
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of public funds that cash resources are managed as effectively as possible by ensuring that such funds are 
invested with great care. The investment policy aims through effective cash flow management program 
embedded on legislative provisions at gaining the highest possible return without undue risk during those 
periods when funds are not required. 

4.3.13.1.8 INDIGENT POLICY 

The purpose of the indigent policy is to ensure: 

■ The provision of basic services to the community in a sustainable manner, within the financial and 
administrative capacity of the Council; and 

■ To provide procedures and guidelines for the subsidization of basic service charges to its indigent 
households, using the Council’s budgetary provisions received from Central Government, according to 
prescribed policy guidelines. 

■ The Council also recognizes that many residents can simply not afford the cost of full provision and for this 
reason the Council will endeavor to ensure affordability through setting tariffs in terms of the Councils Tariff 

Policy, which will balance the economic viability of continued service delivery; and determining appropriate 
service levels. 


4.3.13.1.9 SUPPLY CHAIN MANAGEMENT POLICY 

The policy spells out significant reforms for the procurement of goods and services in the municipality. This 
framework modernizes financial governance in the municipality and improves accountability and transparency 
for the award of municipal bids. It further establishes key procedures to enhance projects and budget 
implementation whist minimizing fraud and corruption in the bidding process, and preventing and minimizing 
possible conflicts of interest 
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4.3.14 SOURCE OF REVENUE FOR THE MUNICIPALITY 

The table below indicate the sources of revenue for the municipality and the amounts as from the 2012/13 
Approved budget 


THE TABLE INDICATE THE SOURCES OF REVENUE FOR THE MUNICIPALITY 


REVENUE SOURCE 

2012 / 

2013 / 

2014/ 2015 

2015/2016 


2013 

2014 

R’000 

R’000 


R’000 

R’000 



Equitable Share 

33 ’325 

34’ 6 1 1 

36'879 

40’ 154 

Finance Management Grant 

1 '500 

1 '550 

1 '600 

1 '650 

Municipal Systems Improvement 
Grant 

800 

890 

934 

967 

Water Operating Scheme Grant 

- 

- 

- 

- 

Municipal Infrastructure Grant 

1 4’ 567 

15’ 106 

1 6'060 

1 6 ’ 958 

Electricity Demand Site 
Management 

8 ’000 

5 '000 

5 ’000 

- 

Integrated National Electrification 
Grant 

- 

20'000 

1 5'000 

10’ 000 

EPWP 

rooo 

rooo 

- 

- 

TOTAL 

59'102 

78'157 

75'473 

69729 


SERVICE 

2013/2014 

2014/2015 

2015/2016 

Water 

21 ’71 2’ 575 

28 '259 '922 

30’788’817 

Electricity 

1 00’ 4 1 7 ’ 430 

1 1 5'538'457 

121 ' 777' 534 

Refuse 

1 1 ’ 1 33’ 568 

11 ’734 781 

1 2'368'459 

Sewerage 

1 1 '228'447 

11 ’834783 

1 2'473'861 

Property rates 

26 ’ 645 '518 

28'084'376 

29'600'932 

Other 

2'224'940 

2 '339 '687 

2'460'630 

Flat rate(Dithakwaneng) 
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PROPERTY RATES 

2012/2013 

2013/2014 

% 

increase 

2014/2015 

% 

increase 

2015/2016 

Residential 

R0,0071 

R0, 007460 

5.4 

R0,0079 

5.4 

R0.0083 

Businesses 

R0.0141 

RO, 014910 

5.4 

R0,01 57 

5.4 

R0,01 65 

Industrial 

R0.0141 

RO, 014910 

5.4 

R0,01 57 

5.4 

R0,01 65 

Agricultural 

R0,0018 

RO, 001 860 

5.4 

R0,0020 

5.4 

R0,0021 

Agricultural businesses 

R0,0035 

RO, 003730 

5.4 

R0,0039 

5.4 

R0,0041 

Governments 

R0,0212 

RO, 022370 

5.4 

R0,0236 

5.4 

R0,0249 


4.4 THEMATIC AREA 4: GOVERNANCE, PUBLIC PARTICIPATION AND INTER GOVERNMENTAL RELATIONS 


Objective 

Promote Community Participation 

Strategies 

o Functional ward committees 
o Allocate resources for ward committees 
o Review community participation policy and strategy 
o Implement Community Based Planning 

o Promote community participation through mayoral outreach programmes 


Objective 

Improve Communication 

Strategies 

o Develop communication policy 

o Improvement of inter-governmental relations to enable the three spheres of government to co- 
operate and undertake joint programmes. 
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Projects and Programmes 


Programme or Project 


Ensure the Ward Committee are functional 
Develop and adopt Communication Policy 


Review Community Participation Policy and strategy 


Publish municipal newsletter 


Strengthen Mayor’s outreach Programme 


Develop Reporting Format for ward Committees 


Develop Programme for Ward Committees 
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CHAPTER 6 

GOVERNANCE, PUBLIC PARTICIPATION AND INTERGOVERNMENTAL RELATIONS 

Corporate 

Objective 

Revised Key 
Performance 
Indicator 

Revised 

Baseline 

Revised Annual 
Target 

Revised 

Output 

indicator 

Operating 

Budget 

Capital 

Budget 

Revised Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

Community Participation and Outreach 

To Promote 
Good 

Governance 

and 

Community 

Participation 

Number of Anti- 
Corruption 

Representative Forum 
Meetings held 

Established 

Anti-Corruption 

Forum 

2 Anti-Corruption Rep 
forum meeting (lx in 
November 2013 & lx 
in May 2014) 

2 Anti- 
Corruption 
Rep forum 
meetings 

Operational 



1 


1 

%Review, Adoption and 
Implementation of Anti- 
Corruption Strategy 

Anti - 
Corruption 
Strategy in 
place 

% Reviewed, Adopted 
and Anti-Corruption 
Strategy by December 
2013 and 

Implementation by 
June 2014 

100% 
Reviewed, 
Adopted and 
Implementati 
on of Anti- 
Corruption 
Strategy 

Operational 



100% 

Reviewed and 
Adopted Anti- 
Corruption 
Strategy 



Number of Ward Public 
meetings held 


12 x meetings by June 
2014 per ward (3 per 
each quarter) 

3 x meetings 
per ward 

Operational 


3 

3 

3 

3 

Number of Ward 
Committee meetings 


4x meetings by June 
2014 per ward (1 per 
each quarter) 

1 x meeting 
per ward 

Operational 


1 

1 

1 

1 
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%Review, adoption and 
Implementation of the 
Public Participation Policy 
and Strategy 

Draft Policy in 
place 

%Reviewed, adopted 
Public Participation 
policy and strategy by 
December 2013 and 
Implemented by June 
2014 

100% 

Reviewed, 

Adopted 

Public 

Participation 
policy and 


MSIG 


100% 

Reviewed, 

Adopted 

Public 

Participation 
policy and 



Number of Imbizos held 
by the Mayor 


2 x Imbizos by June 
2014 (1 by lst quarter 
and another one by 4 th 
quarter) 

2 x Imbizos 

Operational 


1 



1 
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Corporate 

Objective 

Revised Key 
Performance 
Indicator 

Revised 

Baseline 

Revised Annual 
Target 

Revised 

Output 

indicator 

Operating 

Budget 

Capital 

Budget 

Revised Quarterly Targets 

Q1 

Q2 

Q3 

Q4 


Communication 

To ensure 
effective and 
efficient 
internal and 
external 
communicati 

on 

%Review and adoption 
of Communication 
Strategy 

Communication 
strategy in 
place 

%Reviewed and 
adopted 
Communication 
Strategy by March 
2014 

100% 

Reviewed of 
and Adopted 
Communicati 
on Strategy 

Operational 




100% 

Reviewed 

and 

Adopted 

Communica 


Number of newsletters 
published 

lx newsletters 
published 

2 x Newsletter 
published (1 by 
November 2013 and 1 
by June 2014) 

2 x 

Newsletter 

published 

Operational 



1 X 

Newsletter 


1 X 

Newsletter 

Number of quarterly 
reports compiled on 
communication activities 

2x Compiled 
Communication 
quarterly report 

4 x communication 
quarterly reports by 
June 2014 

Compiled 
communicatio 
n quarterly 
reports 

Operational 


1 

1 

1 

1 
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4.5 THEMATIC AREA 5: MUNICIPAL TRANSFORMATION & INSTITUTIONAL DEVELOPMENT & LABOUR MATTERS 


THEMATIC AREA 

Municipal Transformation, Institutional Development & Labour Matters 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Building a developmental state including improvement of public services and strengthening democratic institutions 

• Strengthen the skills and human resource base 

10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively stable system of municipalities. 

• Uprooting of corruption, nepotism, maladministration in our system of local government. 

NATIONAL PRIORITY OUTCOMES 
(2011/16) 

Outcome 5: 

A skilled and capable workforce to support 
an inclusive growth path 

Role of Local Government 

• Develop and extend intern and work experience programmes in municipalities 

• Link municipal procurement to skills development initiatives 

• Ensure councils behave in ways to restore community trust in local government 

• Continue to develop performance monitoring and management systems 

Outcome 9: 

Responsive, accountable, effective and 
efficient local government system 

Role of Local Government 

• Adopt IDP planning processes appropriate to the capacity and sophistication of the municipality 

• Implement the community work programme 

• Ensure ward committees are representative and fully involved in community consultation processes around the 

IDP, budget and other strategic service delivery issues 

• Continue to develop performance monitoring and management systems 

• Ensure councils behave in ways to restore community trust in local government 

Outcome 12: 

An efficient, effective and development 
oriented public service and an empowered, 
fair and inclusive citizenship 

Role of Local Government 

• Comply with legal financial reporting requirements 

• Review municipal expenditures to eliminate wastage 

MUNICIPAL OBJECTIVES 
(2011-2016) 

STRATEGIES 

• To adopt and approve the IDP 

• To develop the skills of employees and 
councillors through training programme 

• TO review PMS framework 

• Conduct strategic organisational planning 

• Achieve Employment Equity and Human Resource Development. 

• Improve performance management system. 


4.5.1 CONDUCT STRATEGIC ORGANISATIONAL PLANNING 
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■ 

To adopt a reviewed IDP 2013/2014 


■ 

To develop a Top-Layer SDBIP and Technical SDBIP’s for 2013/2014 


■ 

Implement human resource development policies approved by Council 


4.5.1. 1 

HR DEVELOPMENT (TRAIN PERSONNEL, WSP, COUNCILLORS) 


o 

To submit a WPSP for approval to Council 


o 

To develop and adopt the Organisational Structure 


o 

To develop the skills of employees and councillors through training programmes 


o 

To encourage the concept of a learning organisation 


o 

To provide learnership 


o 

To award bursaries 


o 

To cater for internship 


4.5.1. 2 

ACHIEVE EMPLOYMENT EQUITY 

■ To review the Employment Equity Plan 

■ To submit employment equity reports to Council 

■ To recruit in terms of the EEP 


4.5.1. 3 

RECORD MANAGEMENT 


o 

To implement and maintain an Electronic record management system 


4.5.1. 4 

IMPROVE IN PERFORMANCE MANAGEMENT SYSTEM 


o 

To implement Performance Management Systems 


o 

To develop performance agreements for the Municipal Manager and Section 56 Managers 
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o To compile performance reports as required by legislation 
o To submit a mid-year performance assessment to Council 
o To submit an Annual Report for 201 2/201 3 for approval to Council 

4.5.1 .5 IMPROVE COUNCIL’S PERFORMANCE 

o To implement Council resolutions 

o To improve on the workflow system and delivery of agenda on time 
o Development and adoption of policies 

The following policies have been developed and approved by council and will be reviewed: 


POLICIES 

Parking at Municipal offices 

Sexual Harassment 

Smoking Policy 

Study Assistance 

Working Hours 

Occupational Health and Safety 

Employment Equity 

Entertainment Policy 


POLICIES 

Anti - fraud and Corruption 

Appointment in Acting Capacity 

Code of Conduct 

Conflict of interest 

Consultants monitoring and Management 

Disciplinary procedures 

Dress Code 

Employee Assistance 

Fleet Management 


POLICIES 

Fleet Management 

Grievance Procedure 

HIV/AIDS 

Information Technology 

Internship Programme 

Investment Attraction 

Learnership 

Leave Policy 

Mayoral Discretionary Fund and 
Special Programmes 


POLICIES 

Retention and succession plan 

Telephone policy 

Training and Development Policy 
Uniform and Protective Clothing 
Medical Examination 

Recruitment and Selection 

Records Management and Achieves 

Long Service Award 

Promotion and Transfer 


4.5.2 EMPLOYMENT EQUITY PLAN AND WORK SKILLS PLAN 
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Council is submitting on a yearly basis an employment equity report to the Department of Labour as required in terms 
of the Employment Equity Act. It is however imperative that more females should be appointed in senior management 
positions. 

4.5.2. 1 SKILLS DEVELOPMENT 

The administration is submitting on a yearly basis a report regarding skills development to the Department of 
Labour in terms of the Skills Development Act. The financial provision made by Council for skills development 
is however inadequate. 

4.5.3 ORGANISATIONAL STRUCTURE 

The figure below indicates the different departments within the municipality 



4.6 CONTRIBUTION BY SECTOR DEPARTMENTS : INTEGRATION 
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4.6.1 Introduction 

Consultation Process on the review and development of the IDP was characterised by two IDP Rep for a on the 15 
March and 18 May 2013 respectively, the IDP rep fora serve as a platform to integrate the development process 
and programmes of the municipality and those of other Stakeholders so as to give essence to the meaning. 

Attached annexures depicts the programmes and projects of the stakeholders regarding the development in the 
area of Jurisdiction of Naledi for the 201 3/201 4 FY. 

The table below reflect the stakeholders that participated in the consultation process and the budget committed to 
Naledi for 201 3/201 4 FY: 


Department 

Total Budget Estimates 

Fluman Settlement 

R47’608’098.00 

Eskom 

R8’806’000.00 

Social Development 

±R1 ’071 ’000.00 (TBC) 

Sports, Arts and Culture 

±R210’000.00 (TBC) 

SASSA 

R959’000.00 

DRRSMDM 

R33’000’000.00 

Education 

R139’736’387.50 

Public Works, Roads and Transport 

RH’000’000.00 

Health 

R2’390.000.00 

Total 

R244 780 485.50 


The programmes and projects of the stakeholders are as per attached annexures 
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SECTION E: SUMMARY OF THE BUDGET 


INTRODUCTION 

The challenge that the municipality faces over the MTREF period is to allocate funding to achieve a balance between the needs and 
requirements of the various strategic focus areas relevant to the Municipality's powers and functions as identified in the IDP 
process. 

We believe that we have achieved this balance, but as a municipality we are open to constructive criticism. The draft budget is 
compiled in terms of the MFMA and great care has been taken to ensure that the budget is as realistic as possible, based on the 
actual situation on the ground. Strict financial budget control will have to be implemented and all departments will have to make 
certain financial sacrifices in order to ensure that the draft budget is balanced and essential services are rendered without risking 
the financial and cash flow health of the Municipality over the short to medium term. 

Immediately after the tabling of this draft budget on 28 March 201 3 the Municipal Manager had made public the budget and invited 
the local community to submit representations in connection with the budget. Furthermore the budget was presented in both printed 
and electronic format to the National and Provincial Treasuries and all other relevant provincial and national departments. 

A comprehensive Mayoral budget and IDP consultative process was followed and the budget was presented by the Mayor to all 
wards of the municipality. Comments and inputs from community members were noted and considered. 

All views from the local community, National and Provincial Treasuries and other relevant provincial and national departments were 
considered. The Mayor has responded to the submissions and where necessary revised the budget and is hereby tabling 
amendments for consideration by the Council. 

This draft budget is hereby presented to the Council for final consideration and adoption. 


KEY INPUTS FROM MFMA CIRCULAR NO 67: MUNICIPAL BUDGET CIRCULAR FOR THE 2013/14 MTREF 
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OPERATING REVENUE BY SOURCE 

Approved 

budget 

2012/13 

Draft budget 
2013/14 

Variance 

(Approved / 
Draft) 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 



R'000 

R '000 

% 

R'000 

R'000 

Property rates 

20 498 

26 646 

30.0% 

28 084 

29 601 

Service charges - electricity revenue 

99 395 

99 574 

0.2% 

114 560 

120 746 

Service charges - water revenue 

21 649 

22 615 

4.5% 

29 388 

31 978 

Service charges - sanitation revenue 

9 860 

15 275 

54.9% 

16 099 

16 969 

Service charges - refuse revenue 

8 833 

15 251 

72.7% 

16 075 

16 943 

Licenses and fines 

1703 

2 657 

56.0% 

2 800 

2 951 

Rental of facilities and equipment 

665 

755 

13.6% 

796 

839 

Interest earned 

- 

9 096 

100.0% 

9 587 

10 105 

Government grants & subsidies 

73 081 

114 166 

56.2% 

90 598 

85 609 

Public contributions & donated or contributed PPE 

- 

- 

0.0% 

- 

- 

Other 

2 932 

2 232 

-23.9% 

2 347 

2 469 

TOTAL REVENUE 

238 617 

308 267 

29.2% 

310 335 

318 210 
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NALEDI IDP 2013-2014 
(2012-2017) 

The Naledi Local Municipality is heavily reliant on government grants and subsidies. The % of government funding to other is as 
follows: 


Approved Draft budget Variance Indicative Indicative 


OPERATING REVENUE BY SOURCE (Continued) 


Government grants & subsidies 


budget 
2012/13 
R '000 


Other 


TOTAL REVENUE 


2013/14 (Approved / budget 


R '000 


Draft) 


73 081 114 166 37 . 0 % 

165 536 1 194 101 1 63 . 0 % 

238 617 1 308 267 1 100.0% 


2014/15 
R '000 


90 598 
219 737 

310 335 


budget 

2015/16 

R'000 


85 609 
232 601 

318 210 


The proposed rates and taxes increases for the year are as follows: 


Rates and Taxes Increase 


Property rates 


Service charges - electricity revenue 


Service charges - water revenue 


Service charges - sanitation revenue 


Service charges - refuse revenue 


Other charges 


Approved 

budget 

2013/14 

R '000 


5.60% 


7.00% 


5.60% 


5.60% 


5.60% 


5.60% 


Indicative 

budget 

2014/15 

R '000 


5.40% 


5.40% 


5.40% 


5.40% 


5.40% 


5.40% 


Indicative 

budget 

2015/16 

R '000 


5.40% 


5.40% 


5.40% 


5.40% 


5.40% 


5.40% 
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OPERATING EXPENDITURE BY VOTE 

Approved 

budget 

2012/13 

Draft budget 
2013/14 

Variance 

(Approved / 
Draft) 

Total 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 




R '000 

R '000 

% 

% 

R '000 

R'000 

Office of the Mayor 

1 071 

1 522 

42.1% 

0.5% 

1 604 

1 690 

Office of the Speaker 

5 624 

5 954 

5.9% 

1.9% 

6 275 

6 614 

Office of the Municipal Manager 

7 872 

12 042 

53.0% 

3.9% 

12 500 

12 989 

Financial Services 

30 962 

32 944 

6.4% 

10.6% 

33 996 

33 236 

Corporate Services 

11478 

12 422 

8.2% 

4.0% 

13 092 

13 799 

Community Services 

39 827 

56 518 

41.9% 

18.3% 

59 570 

62 787 

Technical Services 

129 513 

188 288 

45.4% 

60.8% 

199 566 

210 543 

TOTAL EXPENDITURE 

226 347 

309 690 

36.8% 

100% 

326 603 

341 660 
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OPERATING EXPENDITURE BY TYPE 

Approved 

budget 

2012/13 

Draft 

budget 

2013/14 

Variance 
(Approved 
/ Draft) 

Total 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 



R '000 

R '000 

% 

% 

R '000 

R '000 

Employee related costs 

79 323 

106 286 

34.0% 

34.3% 

112 026 

118 075 

Remuneration of Councillors 

4 500 

4 806 

6.8% 

1 .6% 

5 065 

5 339 

Impairment of receivables 

31 288 

15 957 

-49.0% 

5.2% 

17 929 

19 098 

Depreciation 

10 378 

55 364 

433.5% 

17.9% 

58 353 

61 504 

Repairs and maintenance 

13 735 

17413 

26.8% 

5.6% 

18 353 

19 344 

Interest paid 

5 159 

5 723 

10.9% 

1 .8% 

4 586 

3318 

Bulk purchases - Electricity 

56 824 

71 724 

26.2% 

23.2% 

75 597 

79 679 

Bulk purchases - Water 

3 500 

8 577 

145.1% 

2.8% 

9 040 

9 528 

Contracted services 

5 350 

2 776 

-48.1% 

0.9% 

3 646 

2 762 

Collection fees 

360 

- 

-100.0% 

0.0% 

- 

- 

Grants and subsidies paid 

1 065 

1 564 

46.9% 

0.5% 

1 648 

1 737 

Advertising, printing and stationery 

1 100 

1 420 

29.1% 

0.5% 

1 496 

1 577 

Audit fees 

2 500 

2 500 

0.0% 

0.8% 

2 635 

2 777 

Bank charges 

445 

700 

57.3% 

0.2% 

738 

778 

Communications 

1 843 

1 723 

-6.5% 

0.6% 

1 816 

1 914 

Insurance 

663 

1 000 

50.8% 

0.3% 

1 054 

1 111 

Legal fees 

2 035 

1 000 

-50.9% 

0.3% 

861 

722 

Seminar / Conferences 

- 

8 

100.0% 

0.0% 

8 

9 

Travel and Accommodation 

413 

3 556 

761 .0% 

1.1% 

3 748 

3 951 




NALEDI IDP 2013 -2014 
(2012-2017) 

no 


Community functions, special projects and 
donations 

60 

315 

425.0% 

0.1% 

332 

350 








Refreshments, meals and entertainment 

- 

153 

100.0% 

0.0% 

161 

170 

Office and equipment rental 

2 105 

955 

-54.6% 

0.3% 

1 007 

1 061 








OPERATING EXPENDITURE BY TYPE - 
Continued 

Approved 

budget 

2012/13 

Draft 

budget 

2013/14 

Variance 
(Approved 
/ Draft) 

Total 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 


R '000 

R '000 

% 

% 

R '000 

R '000 


Bursaries, training costs and assistance 
programs 

880 

812 

-7.8% 

0.3% 

855 

902 







Other 

2 821 

5 359 

90.0% 

1 .7% 

5 649 

5 954 








TOTAL EXPENDITURE 

226 347 

309 690 

36.8% 

100% 

326 603 

341 660 
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Employee related costs 

Employee related costs are below the national norm over the MTREF and is made up as follows 



Salaries 

Total 

% of total 

R'000 

operating 

operating 


expenditure 

expenditure 


IlklMili — W 



2012/13 


2013/14 


2014/15 


2015/16 
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CAPITAL EXPENDITURE PER PROJECT 

SOURCE OF 
FUNDING 

Draft 

budget 

2013/14 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 


R '000 

R '000 

R '000 

High Mast Lights 


5 000 

- 

- 

Upgrading of bulk supply to Ext 25 


15 000 

- 

- 

Naledi bulk electrification programs 


- 

15 000 

10 000 

Energy saving program 

EEDSMG 

5 000 

5 000 

- 

Internal roads in Naledi 


10 636 

- 

- 

Upgrading of sports facilities 

MIG 




Closure of old Vryburg landfill site 

MIG 




Establishment of new Stella landfill site 

MIG 




Upgrading of access roads in greater Vryburg 

MIG 


16 110 


Nelson Mandela Road in Huhudi 

District 




Honeysucker Truck 

District 

1 000 

- 

- 

Stella Satelite Offices 

District 

4 500 

- 

- 

Electricity meter project 

Ext Loans 

27 000 

- 

- 

Road building equipment 

Int Funds 

6 000 

- 

- 

Huhudi Gymnasium upgrading 

IntFunds 

100 

- 

- 

Upgrading of the Museum 

Int Funds 

400 

- 

- 

Huhudi old cemetry fencing 

Int Funds 

100 

- 

- 

Colridge cemetry fencing 

Int Funds 




Kismet Hall 

Int Funds 

700 
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Sundry machinery and equipment 

Int Funds 

220 

170 

320 

TOTAL EXPENDITURE 


92 606 

35 427 

26 430 







CAPITAL FUNDING BY SOURCE 

Draft 

budget 

2013/14 

Total 

Indicative 

budget 

2014/15 

Indicative 

budget 

2015/16 


R '000 

% 

R '000 

R '000 





National Government 

41 536 

44.9% 

35 257 

26 110 

Provincial Government 

- 

0.0% 

- 

- 

District Municipality 

16 500 

17.8% 

- 

- 

Accumulated Surplus (Own Funds) 

7 570 


170 

320 

Public Contributions & Donations 

- 




External Loans 

27 000 




TOTAL FUNDING 

92 606 

100.0% 

35 427 

26 430 
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Corporate 

objective 

Key 

Performance 

Indicator 

Baseline 

Annual target 

Output 

Indicator 

Operational 

Budget 

Capital Budget 

Quarterly Targets 

Q1 

Q2 

Q3 

Q4 

FINANCE 

Enhance and 
maximize 

revenue 

% collection of 
the budgeted 
revenue 

BASELINE 

85% by 30 
June 2014 

Improved 
Cash flow 


Operational 

20% 

20% 

20% 

25% 

% decrease in 

outstanding 

debt 

BASELINE 

5% by 30 
June 2014 

Reduced 
Debtors Book 


Operational 

1% 

1% 

2% 

1% 

% of meters 
read 

80% meters 
read 

80% by end 
of each 
quarter 

Improved 
Cash Flow 


Operational 

80% 

80% 

80% 

80% 

% of service 
accounts 
integrated with 
rates accounts 

Integration of 
service 
accounts not 
yet started 

100% by 30 
June 2014 

Integrated 

Accounts 


Operational 

25% 

50% 

75% 

100% 

% Data 
cleansed 

0% data 
cleansed for 
2012/2013 

50% by 30 

June 2014 

Cleansed data 


Operational 

0% 

10% 

35% 

50% 

Timeous 
distribution of 

consumer 

accounts 

Consumer 
accounts sent 
on or before 
01st of each 
month 

On or before 
01 st each 
month 

Timeously 

Distributed 

Accounts 


Operational 

All accounts 
sent on or 
before 01 st of 
each month 

All accounts 
sent on or 
before 01 st of 
each month 

All accounts 
sent on or 
before 01 st of 
each month 

All accounts 
sent or before 
01 st of each 
month 

Timeous 
updating of the 
Indigent 

Register 

Indigent 
register in 
place and 
updated 

Continuous 

basis 

Updated 

Indigent 

Register 


Operational 

Continuous 

basis 

Continuous 

basis 

Continuous 

basis 

Continuous 

basis 
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Corporate 

objective 

Key 

Performance 

Indicator 

Baseline 

Annual target 

Output 

Indicator 

Operational 

Budget 

Capital Budget 

Quarterly largets 

Ql 

Q2 

Q3 

Q4 

j FINANCE 

To maintain 
sound and 
sustainable 
financial 
management 

Timeous 
submission of 
the Annual 
Financial 
Statements to 
the Auditor 
General 

New 

31 August 

2013 

Annual 

Financial 
Statement for 
2012/13 

Operational 


Submission of 
2012/13 AFS 
on 31 August 
2013 to AG 




Timeous 
development 
of the Budget 
process plan 

Budget 
process in 
place 

Developed 
plan by 30 
September 
2013 

Adopted 
schedule of key 
deadlines 

Operational 


Developed 
plan by 
2013/09/30 




Timeous 
submission of 
the 2014/15 
draft budget to 
council 

2013/14 draft 
budget 

2014/15 draft 
budget 
submitted to 
council by 31 
March 2014 

Approved Draft 
Budget 

Operational 




2014/15 draft 
Financial Year 
Annual Budget 


Timeous 
submission of 
2014/15 Final 
Annual Budget 
to council 

New 

2014/15 Final 
Annual 

Budget 
submitted to 
council by 30 
May 2014 

Approved Final 
Budget 

Operational 





2014/15 Final 
Annual 
Budget 

Timeous 
submission of 
the 2013/14 
adjustment 
budget to 
council 

Draft budget 
for 

2013/2014 

on or before 
25 th January 
2014 

Approved 

Adjustment 

Budget 





Adjustment 
budget on or 
before 
2014/01/25 


Number of 
MFMA Section 

71 Reports 
compiled and 
submitted to 
Provincial 
Treasury 

MFMA 

Section 71 
Reports 
compiled and 
submitted to 
Provincial 
Treasury 

12 by 30 

June 2014 (3 
per each 
quarter) 

Sec 71 Reports 
and 

correspondence 
of submission 


Operational 

3 

3 

3 

3 


Number of 

New 

4 Meeting by 

Minutes of the 


Operational 

1 

1 

1 

1 
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departmental 

budget 

meetings with 


30 June 2014 
(1 per 
quarter) 


meeting held 


Corporate 

objective 

Key 

Performance 

Indicator 

Baseline 

Annual target 

Output 

Indicator 

Operational 

Budget 

Capital budget 

Quarterly Targets 







Qi 

Q2 

Q3 

Q4 

FINANCE 


% over 
expenditure 

No over 
expenditure 

0% per 
budget vote 



Operational 

0% per 
budget vote 

0% per 
budget vote 

0% per 
budget vote 

0% per 
budget vote 

To maintain 
sound and 
sustainable 
financial 
management 

% and 
Turnaround 
time on 
payment of 
creditors 

Creditors are 
paid within 

30 days 
period 

100% Within 

30 days of 
invoice 
receipt on 
current year 
creditors 

Improved 

Credit Record 


Operational 

100% Within 

30 days of 
invoice receipt 
on current 
year creditors 

100% Within 

30 days of 
invoice receipt 
on current 
year creditors 

100% Within 

30 days of 
invoice receipt 
on current 
year creditors 

100% Within 

30 days of 
invoice receipt 
on current 
year creditors 

% Update of 
asset register 

Asset register 

updated 

continuously 

100% 

continuously 
when the 
need arise 
(due to 
additions, 
disposals and 
write-offs) 

Updated Asset 
Register 


Operational 

100% 

100% 

100% 

100% 

Promote 
access to free 
basic services 
to 

communities 

Registered 
indigent 
receiving FBS 

All 

identified 
indigents 
received FBS 

All registered 
indigents 
receiving FBS 

Indigents 
receiving FBS 


Operational 

All registered 
indigents 
receiving FBS 

All registered 
indigents 
receiving FBS 

All registered 
indigents 
receiving FBS 

All registered 
indigents 
receiving FBS 

Achieve clean 
audit 

Number of 
financial 
policies , 
strategies and 
procedures 

16 Finance 
policies 
reviewed and 
adopted in 
2012/13 FY 

17 finance 
policies 
reviewed and 
adopted by 

30 June 2014 

Adopted and 
reviewed 
policies on 
place 


Operational 




17 finance 
policies 
reviewed and 
adopted by 30 
June 2014 


NALEDI IDP 2013 -2014 
(2012-2017) 


reviewed and 
adopted for 
the next 
financial year 


118 




NALEDI IDP 2013 -2014 
(2012-2017) 


119 


Corporate 

objective 

Key 

Performance 

Indicator 

Baseline 

Annual target 

Output 

Indicator 

Operational 

Budget 

Capital Budget 

Quarterly largets 

Ql 

Q2 

Q3 

Q4 

FINANCE 

Achieve clean 
audit 

% Reduction 
of audit 
exceptions in 
the AG"s 
report 

applicable to 
finance 

21% 2011.12 
audit 

exceptions 

reduced 

20% by 30 

June 2014 

Clean audit 
report 


Operational 




20% 

% Reduction 
of internal 
audit 

exceptions 
applicable to 
finance 


20% by 30 

June 2014 

Clean audit 
report 


Operational 




20% 

To maintain 
sound and 
sustainable 
financial 
management 

Timeous 
payment of 
salaries 

Salaries are 
paid on or 
before the 

25 th of each 
month 

Captured 25 th 
of every 
month 

Salaries paid on 
time 


Operational 

Salary 

Payments 
Captured 25 th 
of every 
month 

Salary 

Payments 
Captured 25 th 
of every 
month 

Salary 

Payments 
Captured 25 th 
of every 
month 

Salary 

Payments 
Captured 25 th 
of every 
month 

% and 

Turnaround 

time for 

processing 

purchase 

requisition 

received 

100% 

Purchase 
requisition 
processed 
within 48 
hours 

100% 

Purchase 
requisition 
processed 
within 48hrs 

Requisition 
processed 
within 48hrs 


Operational 

100% 

Purchase 
requisition 
processed 
within 48hrs 

100% 

Purchase 
requisition 
processed 
within 48hrs 

100% 

Purchase 
requisition 
processed 
within 48hrs 

100% 

Purchase 
requisition 
processed 
within 48hrs 

% and 
Turnaround 
time for 
processing a 
competitive 
bids 

Bid 

committees 
efficient and 
bids 

processed 
within 30 
days 

100% within 

30 days after 
closing date 

Competitive 
bids processed 
within 30 days 
after closing 
date and bid 
committee fully 
functional 


Operational 

100% within 

30 days after 
closing date 

100% within 

30 days after 
closing date 

100% within 

30 days after 
closing date 

100% within 

30 days after 
closing date 
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Corporate 

objective 

Key 

Performance 

Indicator 

Baseline 

Annual target 

Output 

Indicator 

Operational 

Budget 

Capital Budget 

Quarterly largets 

Qi 

Q2 

Q3 

Q4 

FINANCE 

To monitor 
and assess 
performance 
management 

Number of 
quarterly 
assessment 
reports 
submitted by 
Executive 
managers to 
the Municipal 
Manager 

New 

4 quarterly 
assessment 
reports by 30 
June 2014 (1 
per quarter) 

Compiled and 

submitted 

quarterly 

assessments 

reports 


Operational 

1 Quarterly 

Performance 

Reports 

1 Quarterly 

Performance 

Reports 

1 Quarterly 

Performance 

Reports 

1 Quarterly 

Performance 

Reports 

Number of 
quarterly 
performance 
reports 
submitted by 
executive 
managers to 
the Municipal 
Manager 

New 

4 quarterly 
performance 
reports by 30 
June 2014(1 
per quarter) 

Compiled and 

submitted 

quarterly 

performance 

reports 


Operational 

1 Quarterly 
Assessment 
Report 

1 Quarterly 
Assessment 
Report 

1 Quarterly 
Assessment 
Report 

1 Quarterly 
Assessment 
Report 
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SECTION G: APPROVAL PHASE 


The Draft IDP 201 3/201 4 was adopted by Council during the Special Council meeting held on the 04 / June 2013, with resolution number 


